USSA BOARD OF DIRECTORS’ MEETING MINUTES
2nd Floor, Borgen Swartz Education Resource Center
USSA Center of Excellence
1 Victory Lane, Park City, UT
Sunday, May 19, 2013
7:30 a.m. – 11:30 a.m.

Teleconference Information: 1/888/519-8675; Participant code: 5132287
Meeting chair: Dexter Paine
CHAIRMAN
Dexter Paine – Chair
FOUNDATION
John Bucksbaum, Treasurer - absent
John Cumming, Vice Chair - absent
Jeanne Jackson - absent
Andy McLane
Kipp Nelson
Hank Tauber
SPORT REPRESENTATIVES
Alpine Representative: Bob Dart
Snowboard Representative: Jon Casson
Freestyle Representative: Glenn Eddy
Cross Country Representative: Jon Engen
Jumping/Nordic Combined Representative: Joe Holland
ATHLETES
Alpine Athlete: Charles Christianson
Snowboard Athlete: Danny Kass- absent
Freestyle Athlete: Landon Gardner
Cross Country Athlete: James Southam
Jumping/Nordic Combined Athlete: Willy Graves
CEO
Bill Marolt
AT-LARGE
Greg Boester
EX-OFFICIO/NON VOTING
USOC Athletes' Advisory Council Representative: Howard 'Chip' Knight
NSAA President/Chair: Michael Berry - absent
SIA President/Chair: David Ingemie - absent
FIS Representative: Bill Marolt
USOC Representative: Bill Marolt
Guests: Bill Marolt, Luke Bodensteiner, Mark Lampe, Tom Kelly, Calum Clark, Mike Jaquet, Ruth
Flanagan, Alex Natt; Gordon Strachan, Gary Black, Darryl Landstrom, Lester Keller, Riley Steinmetz,
Hank McKee.

1.

Chairman Calls the Meeting to Order & Moment of Silence: Dexter Paine
Paine thanked everyone for being here. He said thank you to the entire staff for another terrific
Congress. He introduced Lynn Dorsey Bleil with whom we worked on the project w/McKinsey.
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She has become the most knowledgeable U14 parent in the country. We would be talking a lot
about the work that McKinsey did later on and he thanked her for all she had done.
Alex Natt said that we would recognize some members who had passed in the year; Paine
asked for a moment of silence for Jack Benedick, Whitey Willauer and Robert Earl Holding.

2.

Roll Call & Establishment of Quorum: Alex Natt
Paine asked the board members to introduce themselves and state their relationship to the
board, which they did. A quorum was confirmed present.

3.

USSA October 2012 Meeting Minutes’ Approval: Alex Natt
Natt indicated the location of the meeting minutes in the meeting materials and sought a motion
to approve the minutes. McLane asked for a correction to the attendance listing as he was not
present.
Motion #1: To ratify the meeting minutes indicating Andy McLane not present in May 2012.
M/S/C Andy McLane/Hank Tauber

4.

USSA Chairman’s Report: Dexter Paine
Paine thanked everyone for their engagement over the last week. We've had good
conversations at the individual committee meetings and offline about how to make skiing and
snowsports more successful in this country and how to make the USSA a more successful
organization. He said one of the things that he and Marolt discussed all the time was that we
cannot take our success for granted. We can't become complacent. Our competitors are
spending their time to figure out what they can do to beat us. We need to wake up every
morning and think of ways of making this organization raise more money, get more kids into
skiing and make our kids jump longer or ski faster or do better tricks. The organization in Park
City does an incredible job in terms of never being satisfied with where we are but think about
what it takes to continue to be best in the world.
He then went through some of the athletic highlights:


129 World Cup Podiums



20 World Championship Podiums



55 World Cup Wins



It is the first time in history that a non-European nation led the
medals standing at the Alpine World Championships. And
this is an unbelievable accomplishment.

The quality of our teams athletically and in terms of people is incredible.
We have an outstanding group of men and women who complete for us.
He stated that we do a much better job of providing them with education, and they have
become great spokespersons for USSA.
In terms of off-Snow Highlights:
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Marolt was elected to the USOC BOD; his competition was the athletic director of
Notre Dame and there is no question that Bill was the right candidate given his
background as an athletic director and running an NGB. Among Bill, Nina Kemppel,
and Alan Ashley skiing is well represented and that is terrific for us in terms of our
influence.



Balanced budget in a difficult year; he noted that it was a difficult year in terms of
revenue and expenses but we managed through it as a disciplined organization with
a balanced budget.



Athletic funding increased over 2012; we have 195 elite athletes whom we are
supporting in some way. The figure is remarkable in terms of the increase in the
number and size of the elite athletic base.



USSA Team Academy opened with 27 total athletes enrolled in the inaugural year;
18 athletes at the Center of Excellence; 9 athletes in the EADP program at the
Olympic Training Center in Lake Placid, NY. It was successful financially and in
terms of what we achieved academically and athletically with these kids and helps us
to continue to produce the best athletes in the world.



Mike Jaquet joined us exactly one year ago as CMO; he walked into a situation that
had a lot of work on the sales and marketing side; he has a big task this year, but
we've made terrific headway. This spring we signed both P&G and Kellogg's, two
new significant sponsors.



Ruth Flanagan was promoted to VP Foundation; she's been in the Foundation for a
long time and took over and it's a pleasure to work with her as leader in the
Foundation.

Challenges


It's always easiest to start with money. There is never enough. People just don't
appreciate our revenue breakdown. Mark will go through it, but given our sources of
revenue the two places where we can have impact are Sales & Marketing and the
Foundation. These represent about 60% of the revenue; the remainder is
membership, USOC grant, our endowment. These are pretty fixed and our ability to
increase those every year is relatively limited. Ruth and Mike have the challenge of
increases to their areas going forward.



Issues with VARA and NYSRA – We have had issues in the east particularly with
New York and Vermont. These challenges were the catalyst for the McKinsey study
though it ended up addressing a broader set of issues, questions, and challenges for
us, which was terrific. We are continuing the dialogue there with the hope of
obtaining an appropriate resolution with those states. They are an important source
of talent and have a significant number of clubs and we need to make sure that they
are part of USSA in all sports.



Youth Development – We need to build the bottom of the triangle. We need to make
sure that we provide kids with a great experience. We need to make sure we have
good coaches out there and that is a significant issue. We need to make sure that
the parents are happy and satisfied with what their children are receiving in terms of
an experience. And we need to make sure that we provide a great product for
parents and kids. Ultimately, that is how we produce more elite skiers in this country.

Paine stated that Luke and Lynn would talk more about the McKinsey project and then Bob will
discuss the next steps in the Alpine Sport Committee. (http://ussa.org/ussa/mckinsey-study).
He wanted to share who the team was who worked on this, a diverse group of people from
Foundation, to parents to folks who run a resort, and the McKinsey team was very
knowledgeable about skiing:
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The Project Steering Committee was comprised of the following individuals:
– Bill Marolt
– Luke Bodensteiner
– Dexter Paine
– Jim McCarthy
– Bob Dart
– Chris Kaltsas
– Aldo Radamus
– Alice Ruth
– Tiger Shaw
– Steve Strandberg
– Andy Wirth
The McKinsey Team
– Lynn Dorsey-Bleil
– Andrew Black
– Charlotte Moats
– Lutz Goedde
– Erica Goode


Six month pro-bono project, more intense than any of us anticipated at the start and
we were lucky that Lynn was as interested in helping us make this organization
better.



Document available online and recommendations are being implemented. We tried
to be transparent with the information and conclusions.



The outcome is that there will be a Task Force under the watch of Darryl Landstrom
and the ASC to advise on implementation of the Governance recommendations.

The next significant project for us is the Marolt Athlete Endowment. Marolt will lead the charge
on this with John Cumming, Chairman of the Capital Campaign.


This is built around providing more funding to enhance athletic funding; we've heard
the concerns about shortfalls and the goal is to raise an endowment that will primarily
fund athletics but may fund some education and athletes' housing as well.



This is incremental to the existing endowment funding.

We are also in the midst of a CEO search.


Jed Hughes a partner at Korn/Ferry was chosen as search consultant. He has done
a lot of work with the USOC. He is very pleasurable and professional to work with.



Search Committee of eight individuals was established and has been meeting
regularly since early January.



Korn/Ferry spoke to 80 Board members, athletes and staff to establish the
appropriate job specifications which were developed and distributed.



60 individuals in initial pool of candidates and that number has been reduced to 15.
We will now be in the process of reducing this to the final group to be interviewed and
then proceed to final selection from that group.

In terms of a Transition Plan, we are lucky to have Bill serving for the next year.
The idea is to hire a new CEO who will work with Bill during a transition period and take over at
this time next year. Hire the new CEO in second half of 2013. Bill Marolt will remain a
consultant for two years, focused on the Marolt Athlete Endowment, USOC, Vail 2015 and FIS;
we've spent a lot of time discussing how we make this transition transparent and easy as
possible for the organization. The more open we are, the better the transition will go.
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We will also have a couple of other transitions of my job as the USSA BOD Chair and we
discussed my staying through 2016 to overlap with the new CEO, but that would require us to
find someone to move into the vice chairman position one year from now with the goal of
retirement from the chairmanship in 2016. We also will be looking for a new chairman of the
USSTF over next four years. This is the board that provides significant funding as well as
guidance, it's not a governing board, which this board is, but it certainly is a board that is active
and used to help the CEO with certain issues and contacts. It's a great group of people. John
Cumming is president, but his term ends in about a year and we need to identify someone to
run the Foundation, which is a very important organization for us.
Before turning the meeting over to Marolt, he said that at the end of the meeting, there would
be an executive session for any questions relative to the transition and some legal issues that
Alex Natt would like to discuss with just the board so we will adjourn and ask all non-board
members to step out. There are a couple of issues which, due to confidentiality, we will need to
address in closed session.

5.

USSA Chief Executive Officer’s Report: Bill Marolt
Marolt said that he would take just a few minutes and cover the following topics:


2012-13 ‘A Year in Review’ / 2013-14 & Beyond / USOC / FIS / Vail/Beaver Creek

As we look at the company, we balanced the budget for the 16th time with a small year-end
surplus. We try to do that. It's important to demonstrate that to the banks so we can maintain
our line of credit annually. In terms of our staff, they work very well and adhere to the numbers
and stretch the dollars as we travel around the world. When other teams find out what our
budget is, they are surprised by the size of our budget relative to theirs.
From Sales & Marketing, both have had growth this year. Clearly, we have challenges going
forward. The programs are growing, but with the Olympic year we should have some
opportunities to see growth in both S&M and the Foundation.
In terms of athletic success, you are all aware of what our elite-level
teams accomplished and at the World Championships as well – an
unbelievable year.
He illustrated with Ted Ligety because what he accomplished at the
Alpine World Championships was remarkable. Marolt explained that
one thing that Ligety did which was so cool, was that he had been one of
the loudest critics of the ski dimension change, and he reached a point
where he said he wasn't going to complain anymore, he decided that he
was going to get to work and figure this out, and he won the first GS by
2.57 seconds so that was an amazing performance.
I mentioned these in my
keynote. The success
of our women's cross country team is really
amazing and shows what one person, Kikkan
Randall, can do for an entire group. She's
pulled this whole group of younger women
along and they really function and work well as
a team.
The Women's DH team, it's the same thing.
It's a good blend of experience and age and
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youth so they work well together and we otherwise wouldn't have that success.
coaches have done a really nice job with all the athletes.

And our

We will talk a lot about development today but the development program which we started in
earnest a few years ago, took the next step. We've worked hard in coaches' education, talent
identification, and projects bringing the best kids together and while we've made good progress,
it's a step along the way.
In terms of infrastructure, I like to talk about this building because it brings tremendous value to
this organization. That value will increase yearly. The US Copper Mountain Speed Center is
another really good training site and will bring unbelievable value in future years for our elite
and development athletes.
Finally, Dexter Paine mentioned the Team Academy that we discussed a year ago has been a
success. We hired the right people. We went through a process to determine which was the
best way to work with the youngsters and blend that with their athletic training and it's been a
home run in its first year and it, too, will get better and become a bigger part of our
development program and start to change our culture about working in an academic
environment that will produce great results as we go forward.
Looking ahead to Sochi, it is an amazing place. This is a valley where all our events will take
place, Krasnaya Polyana. Seven years ago there was literally nothing there and now you can
see the Freestyle and Snowboarding venue with the Olympic village off to the right. The
venues will be really good and the challenges as always will be weather and just dealing with
the Russians. We have to be able to deal with all of this and I have confidence in our coaches
and athletes that they will do a really good job.
'

He said that this would be one of the most difficult things we've ever taken on. Because of our
success, we've challenged everyone and they are going to respond and challenge that
success. We will take nothing for granted and will provide world-class support for the teams –
our high-performance staff, our coaching staff, suppliers, he is confident that will happen and
we will execute our plan. We've worked on this since the close of the Vancouver Games and
the entire staff has done a remarkable job – we've been there numerous times and we know
what to expect and now we need to execute against our plan.
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As we look past Sochi, from an athletic standpoint we have to continue the support now being
provided to our elite athletes. We have to provide them the absolute best service and support
and we will do that.
In terms of development this has to be a big part of our focus going forward. We've talked
about development from the time that Bill Slattery had a head of hair and Tom Winters had a
26" waist size. That's how long we've been discussing this. We are just now getting to the
point of being on the cusp of putting in place an athlete development program that will identify
those youngsters and help us build world-class teams with the depth that we need to compete
on a consistent basis.
Our philosophy is to bring best age group athletes together. And we are focused on club
development, coaches' education, skill development, and talent identification. All need to be
worked on and the resources found to support this. We will get there with the hard work of the
Foundation and S&M and in building out this new endowment. He is excited about the
endowment because it will provide support to athletes and that is the gist of what we will do
there.
On the USOC front, he said that he had attended his first board meeting. This is an interesting
board. He represents the NGB Council and this leadership is focused on athletic performance.
The president and the CEO - that is how they evaluate themselves. You realize that as you
listen to the board discussions. They spend a lot of time in the board meetings discussing that.
The USOC will be taking on a very aggressive fundraising effort. They are forming another
foundation that will be focused on trying to raise $50 million a year. They will be out in the
marketplace and, ultimately, they will be in competition with us. The good side of that is that, if
they raise that money, some of that will come back to us.
Much like our commitment to putting in as many dollars into athletics, the USOC is to put as
much money into the hands of the NGBs as they can.
As we look at what they are focusing on, in terms of bids, they are looking hard at the Summer
Games before they will look at a Winter Games. At the same time, they are focusing on where
they can win a bid. The next time they bid, we want to come home with a winning bid.
Finally, he wished to address SafeSport. We've discussed this over the last few years and this
is an area in which USSA has been on the cutting edge. Ten years ago, we started doing
background checks on coaches and officials and anyone who has some role with our athletes.
The USOC has taken this on as a major project and adding child molestation and bullying and
hazing and creating a big education program that they are pushing out so that parents can
educate themselves. We talked a lot about this in the executive committee yesterday and this
is one area in which we have to be diligent and create the right kind of environment for our
youngsters to train and compete.
The FIS will be meeting in a few weeks and a couple of items that will be discussed are the FIS
Marketing AG sponsorship rights. We've encouraged the FIS to get into this and they've done
it. They are very good at it and now we have the occasional conflict over who owns what
sponsorship right. We need to clearly define that and make sure we are maximizing our
opportunities and our revenues.
As an NGB we are putting together a plan to host the 2019 FIS Freestyle/Snowboarding World
Championships here in Park City. We are excited about that and are trying to create the
business deal right now that will work and are well down that road.
At the same time, we are looking at potentially hosting other World Cup events – perhaps World
Cup Cross Country and perhaps an Alpine World Cup Finals so we will be very aggressive in
those efforts over the next year.

7

Vail/Beaver Creek 2015 – as you know we are hosting the alpine
championships in 2015.
The Organizing Committee has come together; we have an
executive committee that is active and has moved the process
along. The Agreements with TV, the FIS and Sales & Marketing are in place.
The new women's downhill has been built. The construction of the finish area is being
completed and our women trained on the new DH this spring and we'll have a Test Event in
December as part of being ready for the championships.
The biggest promotional challenges will be how to promote this event outside of the Vail Valley.
We know we'll have great crowds, but how do we make this so that everyone understands that
we are staging a world championship on a national and international basis. It will be terrific and
we'll all enjoy being there. That ended his report.
Paine said that he would encourage people to not save their comments and questions but to
ask them as we go along, feel comfortable jumping in.

6.

Financial Report: Mark Lampe
Lampe said that we had a really good executive committee meeting and went through a lot of
detail on the financials and the highlights would be provided today. We will cover the forecast
for FY 13 and the budget for FY 13.
He noted that we had aggressive targets and didn't quite reach them but we still have yearover-year growth. Sales & Marketing and Foundation are growing. Marketing was a transition
year and the toughest was a promising deal in FY 12 with Maloof which looked like it would
grow, but that eventually dried up over the summer and that was part of the dent against the
stretch budget. On the flip side, Michael Jaquet got a lot of new partners. We've diversified so
that was a good year.
Foundation had a great year and got nice recovery from the dip in FY 08/09 with the economic
downturn.
USOC grants, Luke Bodensteiner has a great relationship with the USOC and we worked hard
on going to the USOC with our Olympic initiatives and got some immediate funding during the
year and we started some new spending as the year went on. He noted that the last thing we
ever want to tackle is a mid-year cut. Those are extremely painful and can be demoralizing.
We were still chasing new revenue but at the same time, we had to be mentally prepared
midyear as to how we would solve a shortfall problem.
One of the key areas was the other revenue line. It had significant one-time gifts in the FY 12
year. They were infrastructure-related gifts – that number typically hovers around $ 2 million
annually and we expected that range. It includes FIS travel, space rent, coaches' education,
academy and things like that.
The biggest change we had was we were in the midst of negotiating our Olympic hospitality
contract. And we had the 2006 experience of negotiating with JetSet and Bill Gorton and he
got into it for Torino. JetSet never had anyone negotiate with them in the past and prior to us;
the USOC would simply accept their hospitality quote. We weren't satisfied with that and one of
the things I was able to repeat with them was to break their entire quote down into hotels,
ground, transport and tickets and then I could really look at how much margin they put in there.
Over four months, we kept pushing back on them, because their initial projection was for 20%
more than we had budgeted.
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We were looking at a major expense hit and can partly thank Putin for constantly publicizing
that they were going to control rates on hotels. Sure enough the quote came down significantly
in the hotel area. We were paying close to $2,000/room and Putin was saying a four star would
be $250/room; it's a little more than that. At the end of the day, we cut $1.5 million from that
quote, which created $700,000 plus of savings to the budget so those accrued expenses, he
would bring down and savings in other areas so we didn't have to look at program cuts during
the year.

FY 13 Forecast
Sales and Marketing, net of costs
USSTF Fundraising, net of costs
Team Vancouver/Sochi program
USOC grants
Revenue risk reserve
Subtotal
Member Dues and Fees
Endowment grant
Other revenue
Total Revenue
Elite programs
Olympic program costs
Center of Excellence ops, depr, interest
Domestic development programs
Events
Gen'l & Admin. Expenses
Total Expense
Operating Surplus

FY12 Act
5,863
4,409
420
3,714
14,406
4,274
1,741
3,942
24,363
12,489

FY13 Bdgt
7,862
5,491
490
3,878
(991)
16,730
4,605
1,653
2,299
25,287
13,189

FY13 Fcst
6,730
4,543
330
4,166
15,769
4,500
1,667
3,455
25,391
13,323

1,619
3,280
4,705
2,218
24,311

1,638
3,462
4,717
2,231
25,237

1,292
3,332
4,918
2,479
25,344

52

50

47

We also had a nice windfall in the Center of Excellence expense side. It was quite a bit less
than budget due to interest rates staying flat. The projection was that it would start climbing
last year. That was a nice benefit. This is also the first year of any significant building revenue
which was part of the original business plan to rent space in the building. We have two tenants
in the building, one is the Team Academy which pays rent back against the COE so we had
$100,000 of revenue there and next year we project $150,000 as we get a full year of rent from
our two tenants.
We do have opportunities to host other programs in the building and that generates revenue to
offset the cost of running our building.
The events line item – we had weather challenges that cost us some money as we had to move
events. And the Swiss franc stayed stronger than we were hoping for and that cost us some
foreign exchange loss.
SG&A was also up due to decisions to plan for the future including two search firms costs and
consulting fees and one significant one was the endowment feasibility study to get a sense,
much as we did for the Legacy Campaign, of what the potential was and what our donors find
most appealing to them so we invested that money there but that will pay dividends in the
future.
At the end of the day, there were two numbers he focused on; one was the operating surplus
and the other was the amount that we could put into the elite + development programs. Those
are the numbers that we want to grow every year. If you thought of us as a for-profit entity,
that's our profit and we throw it all over the fence to Athletics and let Luke spend it. Since FY
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09 it has grown every year. That's always the goal – to grow it. We want it to grow faster.
We've added a lot of athletic programs. The athlete head count is up significantly but we are
still funding 90-95% of program costs for our athletes. There are some travel costs in the B, C,
D levels that athletes have to contribute toward, but we definitely want to minimize that number
so they can focus on performances.
As we look forward to FY 14, a couple highlights of challenges are the planning process really
goes on all year but we have some significant formal processes that every department presents
Addendum B which is the multi-year planning in July with all the departments and all the teams.
And then we keep tabs on where we are headed for the next year and typically do Addendum A
which is the upcoming year budgeting process in January for all our admin presentations so we
can get a sense of where we are and what our potential will be to help the athletic programs
when they do their planning in April.
The first draft of this, after those meetings, FY 14 is in balance right now, but the first draft, we
were $2.5 million in the hole without any new program funding so we had a significant task in
front of us. We looked at a couple of things. One, we needed to start firming up revenue that
would impact next year on the marketing line item, you can see that we are looking at a big
growth target. The risk to sell is now $3.3 million and from January to April, Mike was able to
close $1.5 million in new deals so that significantly reduced that risk level and that was a big
contribution to bring that initial deficit number down so then we could lower our risk reserve.
Foundation also has a pretty aggressive target. The revenue risk reserve against those two
numbers is still significant and as those numbers firm up, that risk reserve number can decline
and the immediate result is we can let the purse strings out on additional athletic initiative
funding so that is what we are looking at.

FY 14 Budget
Sales and Marketing, net of costs
USSTF Fundraising, net of costs
Team Vancouver/Sochi program
USOC grants
Revenue risk reserve
Subtotal
Member Dues and Fees
Endowment grant
Other revenue
Total Revenue
Elite programs
Olympic program costs
Center of Excellence ops, depr, interest
Domestic development programs
Events
Gen'l & Admin. Expenses
Total Expense
Operating Surplus

FY13 Fcst
6,730
4,543
330
4,166
15,769
4,500
1,667
3,521
25,457
13,323
1,292
3,332
4,984
2,479
25,410

47

FY14 Bdgt
10,482
6,089
280
4,958
(2,567)
19,242
4,517
1,709
1,889
27,357
13,285
1,030
1,463
3,767
5,189
2,573
27,307

Risk to sell
3.3+ million
1.5+ million
280k
1 million
6+ million
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In executive we had questions about that large sum in marketing. To find $ 3.3 million we have
had in the last ten years, three years where we did over $4 million in new contracts. It's not
easy by any stretch of the imagination. $3.3 million – of that Mike has $2.5 million in working
business right now against it and we still expect new opportunities to come forward so it's a big
number, but the good news is that well over $ 7 million is already under contract. When we
enter a year when most of our core sponsors are already under contact, that's when we see our
big growth years in marketing, so we are looking for a strong year there.
10

The USOC Grant number in entering an Olympic year; the USOC has already been provided
with our presentation and our ask for over $ 1 million in additional funds. Olympic program
costs that line item is our Olympic spending in the Olympic year. It's $ 1,030,000 right now.
The bulk of that is housing and nutrition programs for our athletes as well as cars and other
things that we need.
The USOC really didn't start contributing towards these until Torino and in Vancouver they did
kick in almost $ 1 million and we are hoping that they will do so again this year and then we can
reduce that risk number. It's a very important number for us to watch.
I would highlight our endowment grant at $1.7 million for this year, very similar to last year. We
will have the investment report shortly. The endowment Legacy Campaign that was started in
2000 started contributing to Athletics after the Salt Lake City Games. It was originally designed
to offset the expected decline in sponsor revenue post-Games.
It's interesting to see that over $13 million of grants have been made to Athletics to support the
programs. It’s a staggering number and a huge difference maker. Thanks to our very
generous donors because if we had to do without that, we would look very much different
today. We probably wouldn't even be in this building.
Other revenue forecasting is back to normal levels for next year. We'll keep looking to see if
there is anything more we can squeeze out of that.
On the expense side, a couple of our solutions: the COE was to revert back to our fixed rate
for this coming year and that would have increased that expense to $2.1 million. We have a
swap in place to protect ourselves from the risk of rates rising. We've been unlocked for the
last two years to take that benefit of low rates. It kicks back in at 4.1% which is still less than
what our deal would have been in 2007 when we first issued the bonds. We are still ahead of
the game here.
Greg Boester, our Investment Committee chair, and Dexter Paine have done a lot of analysis
with Wells Fargo and we will extend that swap and let it float for another 12 months.
It's important to us this year because it does free up almost $700,000 of money that goes
directly into Athletic programs. It's partially how we have been solving this $2.5 million hole.
We have a resolution in new business to have the board approve that concept. The executive
committee reviewed that and Paine will speak to that later, but I wanted to highlight that now for
you.
Another jump is in domestic development. We are finally getting back to levels that we had cut
out of programs in the FY 09 crisis. We are adding staff back in, including regional coaches,
more boots on the ground in the regions. There is a significant investment coming through
there. Staff has been hired for those positions so it's good to get that back on line and that
supports the team's investment in development. That is the key to our future so money has to
be spent there.
Events also takes a big jump in the Olympic year, and that is typical as we add more events in
the Olympic year to get our Olympic qualifications in snowboarding and freeskiing and we are
fortunate to get athletes qualified through the Grand Prix and not on the World Cup that most of
our sports typically use to qualify. It costs us, but it does provide valuable inventory that
supports the S&M effort in an Olympic year.
SG&A is up slightly as we get hit on depreciation on some investments we've made. Insurance
is taking a small hit, fortunately not as large as originally anticipated, our liability and accident
plans are up around 8% so that will cost us.
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KC Oakley (l) Dual moguls competition - 2013 Visa FIS Freestyle World Cup at Deer Valley,
Utah - Photo © Kirk Paulsen

At the end of the day, the elite programs are basically flat with the risk levels that we have and
we are still working on a couple of projects that will generate some savings for us. We still have
about a $400,000 initiative pool that we need to fund as critical activities for athletics. As some
of those risk areas firm up, we can let that money out and that will bump elite programs up.
We've already added about $300,000 of new activities. What you don't see is a lot of the
spending for the 2013 World Championships does not recur in FY 14 so in total the numbers
look flat, but it's actually money that we've deployed into the first critical projects for preparing
for Sochi, most of which are camp oriented. We have a good start on the coming year.
USSA Investment Committee Report: G. Boester/M. Lampe
Lampe mentioned turning over this portion to Greg Boester if he was still on the line from Paris.
Boester was no longer on the line, so Lampe continued with the investment report. He noted
that the investment reports had come in on Friday so these numbers reflect April 30, 2013. The
investments are managed with Thom Weisel Partners now part of Stifel Nicolaus. The following
are the invested amount, not pledged amounts. He discussed the balance in the Legacy
Campaign would generate the $1.7 million grant based on a 5% three-year rolling average.
Legacy Campaign Athletic Endowment
Borgen Swartz Athlete Education Endowment
USSF Investments
Other Investments
Total

$34,593,000
$ 2,585,000
$ 1,842,000
$ 630,000
$39,650,000

He noted the USSF also grants 5% to the Athletic program.
Overall Investment Earnings in the calendar years were noted as follows:
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Our returns compare very favorably with what the big endowments at major universities get.
Our portfolio right now is pretty conservative. A couple of highlights:
J. Crandall's chairmanship concluded at the end of 2012 and great thanks to him for his
leadership as his perceptions of economic activities have been invaluable during that timeframe
and we thank him for that. Greg Boester will be the new chairman. He has been extremely
active already in doing a lot of historical analysis with TWP and formulating strategies.
The portfolio is up 40% from inception (December 2000) and that compares very favorably
against the Dow & S&P; over the same period the Dow up 42%; over the same period the S&P
up 21%. The portfolio risk currently approximately ½ of S&P, and he reiterated that over $13
million had been granted to athletics since inception. That concluded his report.
Paine mentioned in executive committee that he has a monthly call with Bill and Mark to go
through in detail our financial situation both cash flow and income statement and we do it right
after the books are closed at the end of the month. We have very few variations to budget
throughout the year and he finds Mark's oversight on the financial side provides him with a lot
of comfort as to where we stand. It's a well managed finance function.
U.S. Skiing Foundation Report: Alex Natt for Bill Slattery
Natt explained that this foundation held the funds that were generated from the LA Olympics in
1984. It has $1.8 million in that portfolio and it generates a grant of 5% to the USSA's annual
budget. That money is also managed with the other investments.
Natt stated that there were some rotations from this board that needed to be renewed and the
gentlemen had graciously agreed to continue to serve so he asked for a motion to ratify the renominations of the three.
Motion #2: To ratify the USSF BOT re-nominations for three-year terms; Greg Boester, Hank
Tauber, and Tom Winters.
M/S/C Bob Dart/Dexter Paine
Audit Committee Report: Bill Shiebler
Lampe introduced Bill Shiebler as the new chairman, replacing Greg Boester, of the Audit
Committee. Shiebler noted that he held a planning meeting with the auditors and proposed
selecting the firm again.
Motion #3: To ratify the selection of auditors Eide Bailly LLP (formerly Schmidt, Griffiths,
Smith). M/S/C Dexter Paine/Bob Dart
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7.

Athletics Report: Luke Bodensteiner
Bodensteiner said that Paine had done a nice job of highlighting the performance of the teams
this past season and he affirmed that it was a good season; arguably one of our strongest
seasons ever. We hit a high water mark in the Olympics in 2010 and we've been able to
continue to progress since then. Interesting to note one nation that came up in a good way this
year was Canada who hit the mark that Austria did, so a bit behind where we are in terms of
performance but notable. One thing to keep in mind and Paine noted it in the opening of the
meeting is that we cannot take anything for granted.
He said he would start by outlining the athletic progression. The distribution of performance
across all teams was quite satisfying this year. All disciplines achieved podiums at the World
Championships or X-Games so a strong season for us and we'll be hunting for a strong
performance from our teams next year.

We have made a significant investment over the past three or four years in coaching. One of
the primary feedbacks from our elite athletes is that the most important thing that we can deliver
for them is good coaching followed by a good PT. We have expanded our staff at the elite
team levels:
We've searched out the best coaches in the world. These coaches are making an absolute
difference in the performance of our elite athletes. We have a large staff behind the athletes of
performance personnel. When we go to Sochi, that number expands a bit with additional
people who are not fulltime with us, chefs, etc. who will also be there. We will go to Sochi with
the biggest team that we've ever had, roughly 96 athletes – we still need to achieve final
numbers through the quota qualification process. We'll have 120 athletic support personnel on
the ground with them there. We are dealing with more sports and more teams and more
opportunity.





71 coaches
28 technicians
10 medical
10 sport science

Important for this season in the preparation phase are our specific training venues. We do not
tackle these in the same way during an Olympic year and every other season – the stakes go
up this year. The demand of training goes up this year. So we spend more effort and
resources building specific training venues for different disciplines. Not doing this in the past
year cost us some performance at the elite end in some sports. We will make a big effort to
have the right sequence of camps, the right facilities for athletes to train on leading into the
Olympics.
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Mark mentioned about $400,000 of preparation projects that we have yet to fund. Some of
these fall into that category. Some of the Olympic camps are not yet resolved. We are working
closely with a number of different resort partners and as those budget numbers start to firm up,
we should have an excellent prep plan going into the Olympics.
Mark also touched upon the Olympic qualification process; he touched on the financial
commitment we make to additional events to provide the best environment in which to compete.
This is focused on freeskiing and snowboarding. The World Cup series is not sufficient in terms
of preparing our teams in the best way, and given the depth of our athletes, not sufficient in
terms of picking the most competitive teams. Calum will give more detail, but we have stepped
up to provide that process for those teams, much as we did in Vancouver to get the most
capable team that we can.
We are seeing great results and growth out of our high performance program, particularly our
strength and conditioning program. The numbers of athletes training in the Center now are at
an all time high. Those numbers have grown incrementally every year. This year the training
floor is absolutely stacked. He said he had never noticed the intensity of training that is going
on in there in April and May – it is a staggering commitment that is being put into it.
We've had to grow the system around the athletes. We try to run with 30 athletes per
conditioning coach. We've added not only staff, but a fairly sizable intern program on the
training floor. We are operating at a high enough level now where we are able to attract a lot of
good young talent coming out of university or jobs with other professional teams who offer to
come here and spend the summer with our teams and work for free. They work hand in hand
with the more experienced conditioning coaches that we have, but we also put them through an
eight week training program. They learn a lot and that training is necessary for them to execute
the programs on behalf of the athletes at the level that we expect. We've had six interns last
summer and we ended up hiring a couple. We have eight interns this year. It's also a good
mechanism for us to help conditioning coaches at the club level. Some of those coaches have
come here and spent some time to work with our conditioning staff and bring that back to their
clubs. It's been a very productive program for us and the clubs as well.
On the medical side, our team continues to do an extraordinary job, not only rehabbing athletes
after injury, but in putting a lot of preventative measures in place to keep our athletes healthy
from catastrophic injuries and also the nagging injuries. We've done a good job of bringing
those incidents down allowing our athletes to train harder.
Our performance as good as it was last winter was impacted by major injuries from a number of
our top-level athletes, i.e. Lindsey Vonn, Devan Logan, athletes who have a very high
opportunity to achieve medal-level success weren't even in the field of play this year. That is
an area in which we can make gains going into this year. Those athletes are now successfully
coming off their rehab and successfully getting back to snow and to training. We'll see a good
uptick in performance from them. We are seeing extraordinary results from the rehab crew that
we have. Rehab is done more quickly, more effectively than we see elsewhere. They've come
back oftentimes stronger than when they were injured and left the sport. They are coming back
healthier.
We also are deploying 8-10 technology projects around the athletes. He highlighted the alpine
suit project undertaken with Spyder last year where new technology was brought in to help the
aerodynamics of the suits. It involved a lot of time in testing in wind tunnel and computer aided.
It's been a pleasure to work with Spyder to enhance the suits for our very top team.
We've put a lot of emphasis on our Athlete Career and Education program. It's gotten a lot of
attention from other NGBs at the USOC now. People are paying attention to what we provide
to our athletes. In the NGB world, this is unique to us.
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Paine spoke about the Team Academy. It had a very good first year in terms of enrollment and
student performance not only in the field of play where we saw great performances by the
athletes, including World Cup victories, and top performances at the World Championships but
also in the classroom. This has served to tackle the issue of a heavy athletic program
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negatively impacting an athlete's ability to get through high school. We saw athletes who were
dropping out, attempting home school or on-line education but didn't have the supervision to do
it right and complete it and that impacted their ability to get into college and take the next leap.
We wanted to see a pipeline where the athletes would progress from high school into college.
We have five graduates this year. Each will go on to college. Through this program we are
starting to address what we've seen in the past. Now it's seamless.
He addressed the status of the Westminster program. The current contract expires in June and
we have been negotiating on renewal with them for the past three or four months. It looked
bleak with new leadership at the school who was astounded at the level of commitment from
Westminster to us, which was a massive commitment. There seems to be a new analysis on
their end which has brought some possibility to the renewal of this program. Likely it will be
focused on making sure that those kids now enrolled have the opportunity to finish.
The program has been at no cost to those athletes. It may not help us address incoming
student athletes so we have been working with Utah State. We are in the contract phase with
them. They have an interesting set up where more than half of the student body is off campus
and distributed in smaller classrooms around the state - enabled by a great technology system
that they have. In partnership with them we will build two of these classrooms in the Center of
Excellence to offer college courses, including degree-oriented courses here. Utah State is a
good school and we'll have some good uptake from the athletes on this program.
We are in the planning phase now of running a transition camp. Eight years ago, we put in
place Rookie camp where we invite incoming first year team athletes to the Center of
Excellence and spend two and a half days with them in an orientation helping them to
understand what they can expect of us, what our expectations of them are, and expose them to
the different resources available to them as elite team athletes.
Once retired, we want to do something similar to help them understand the resources that are
available to them as alumni for career transition, education, etc. and help them with networking
and getting enrolled in college or internship, get a mentorship, etc. That will be well received
and be impactful on their transition from elite sport.
We talked about a number of our B, C, and D team level athletes who still contribute to costs for
hotel rooms and flights. They can solve that problem themselves if we provide them with great
coaches, medical program, sport science, etc. but it is a challenge for the athletes. Long-term
we'll have a good solution with the Marolt Athlete Endowment; in the short term, we have
partnered with a company called Rallyme which is an online crowd funding platform. It's sort of
a kick starter of sport. In this partnership we will create a page essentially where we will
incorporate all of our athletes and cross promote with the athletes' social media to make their
appeals. The average donation is $74. So this is small level donation but we've had a handful
of athletes experiment with Rallyme and the results have been pretty exceptional. Lindsey Van
jumped into the system and ran a campaign for herself for 45 days and raised $28,000 so she
was able to successfully fund her season with these small donations. This is a way to help the
challenge for these kids.
On development, we've expanded our development programs a bit. We established a Rookie
team in freeskiing. This year we are planning to develop our elite development athlete pipeline.
Patrick has put an immense effort into the National Training Group for U18 and academy
program for U16. 327 athletes are involved in talent identification projects (Alpine U16, Cross
Country J2, Project Gold and Junior Gold, Moguls Young Guns, Elite Aerials, Nordic Combined
NTG). We are essentially layering in younger ages into our D team structure and introducing
their coaches to our elite team coaches and athletes and results are that some of the athletes
come into the national team – a very important project for us. Some of these projects go down
into the 12 year olds.

17

We are also experimenting with some new technology and programs. One that we just
launched with Createit. It's a platform that is essentially a talent search. It encourages athletes
with abilities, focused right now on acrobatics for aerial skiing, to upload video and have that
judged by our coaches and others who have access to that site. Red Bull is also working with
this site. It's very early so we have no results to report at this stage, but there is a lot of effort
being put into talent identification right now.
On the coaches' education side, he said he was very thrilled with the work that Jon Nolting has
done. He has created quite an expansion in our coach development program. We deployed
the Fast Start coaching program this year. We put that in place because in the past, all you
had to do was sign a form and pay a membership fee and there was no consideration for
driving education or the quality behind that. This year we mandated that every one of our
coaches who hasn't been through a certification at least take this baseline course. It included
elements of the SafeSport program to teach them how to protect and look out for kids and
covered coaching fundamentals. He discussed the results:





2,094 coaches completed
37% increase in number of coach clinics
− 49% East / 25% West / 26% Rocky/Central
Led to 40% gain in L100 participation
58% growth overall in clinic participation

The goal has been to offer one certified coach for every ten athlete members all the way down
into the club level. This year we were able to surpass that number.
The Center of Excellence TV program has had 500,000 views. Our elite team coaches work
with the coach education department to produce clips about different topics and these are
typically 2-4 minute videos with commentary with some written backup to them. We have over
700 clips now and they are well organized for searching and tagging.
We had scoped out the club development program a year ago and it was developed by Walt
Evans and just as we were about to launch he left for Aspen so we put it on hold for the winter
and re-launched it this spring. With McKinsey we were able to refine the road map for the new
Club Development Manager, Brian Krill, which will be useful for him for deployment of the
program. This will be his sole focus. We will have a good system of education and advocacy
for our clubs.
This will strengthen our relationships with the clubs. It'll continue to develop and grow and
expand. He hit the ground running this week. A lot of our SafeSport information will come
through this program. We need our clubs to believe in this as much as we do as an
organization and we will have a basic certification of clubs so we can say that a USSA club can
deliver a certain level of expertise and value to our athletes but we will also have a more
developed evaluation that will work with clubs to recognize the organizational development of
our clubs.
On the domestic side, we had two strong developments. We rolled out SkillsQuest. Lester
Keller and a team of the staff worked on developing this over a period of a year and a half. It is
a sophisticated program, but simple on the surface. Essentially it teaches and recognizes
fundamental skill ability of athletes. It's targeted at U14 and is a way to encourage athletes to
stay in the sport when they may not yet get to the top of the result list.
There are competitions and evaluations involved with this and while you may not be the fastest
13 year old in slalom, yet, you may have the best fundamental skills. We want to recognize that
and encourage that kid to continue to participate. We all know we have a drop out challenge at
the age of 12 and it's important for us to recognize talent at an early age and encourage those
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kids to stick with the sport even when they may not yet be winning because they have the skills
to be winning four or five years down the road.
Finally, at Regional level, we have deployed development projects, primarily in alpine, but we
have deployed a total of 3,400 U14 athletes in programs at the youth level in 17 training
projects so good connectivity between our staff and a lot of young athletes in our system. We
have made our domestic programs more robust. We got some criticism a year ago that we
were not doing enough, particularly in the eastern region of alpine, and there was some truth to
that. We didn't have the manpower necessary to run the development programs properly but to
run the competition system that our members rely on out there. And they do have the bulk of
our membership so we responded and hired additional staff to address those concerns. We
will see a payoff on these projects down the road and in our quest to continue to be best in the
world on a sustainable basis.
Paine said it was often easy to be on the hill and say that USSA doesn't do this or doesn't do
that, but what we have done over the last 10 years in terms of club support, coaches'
education, SkillsQuest, is remarkable. We have a lot more work to do but he wanted to
commend Luke and his entire staff in terms of the enthusiasm with which they are tackling the
issues. Sometimes you have to step back and recognize all the things that we have done.
We've come a long way.

8.

McKinsey Project Summary: Lynn Dorsey Bleil
Bleil said that it was a pleasure to collaborate on this effort.
She thanked the staff for their time and patience in hearing
feedback that wasn't always cheery and to embrace it and be
open to doing things differently. It was a pleasure to be able to present in various
subcommittees and observe the system in action and talk to a number of individuals. She was
impressed by the willingness of so many people to spend immense amounts of time in the field
and their strong desire to bring new ideas for improvement for the love of the sport and the
athletes.
The core question we were asked to address was how can USSA more effectively partner with
its clubs to deliver a more optimal athlete experience to ensure best in the world performance in
the years to come. We focused on club support, communications & governance and focused
specifically on the alpine program where there were the most acute concerns. Some of the
recommendations we have made apply across all disciplines.
She discussed the process of conducting 100 interviews across parents, athletes, club leaders,
coaches and an on-line survey with 800 respondents. The distribution of responses mirrored
the alpine membership. We tried to get the athlete/parent perspective with the survey that
USSA had conducted that had 2000 respondents. We also profiled other sport NGBs and other
non-profits for lessons learned on the governance side of things.
There are many things that USSA does well and are appreciated by the clubs. Overall there
was a lot of support for wanting more from USSA, particularly at the club and development
level. There were four major challenges that the recommendations are attempting to address:


A complex, dispersed organization & governance model (with the USSA NGB, 3
regions, 15 divisions/states, and several independent 501c3s ) – with unclear roles/
accountabilities and limited “controls” – resulting in:
−

Varying approaches to athlete development, with inconsistent performance
across regions and clubs.
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−

Inconsistent funding sources/levels at the division/state level, with varying
involvement of USSA in head tax and dues collection and support.

−

Significant duplication of efforts and some inefficiency.

 Inconsistent or ineffective communications and limited transparency around key
decisions/resource allocation with clubs, divisions/ states and regions – resulting in
misperceptions, lack of trust, and some disengagement which was most acute in the
east, but it was not just an eastern issue.
 Some lack of engagement around the “Best in the World” vision – which seems quite
distant to many club leaders, given a broader set of goals and pressing needs (e.g.,
coaches, costs, athlete retention); some question whether USSA understands and can/
wants to help – given lack of direct field presence/ club support and focus on elite
team. What we heard was that it was too distant from clubs' pressing needs.
 Low levels of awareness/engagement with USSA among parents, athletes, coaches
and other members – and limited ‘boots on the ground’. That was made worse by the
sense of not enough field presence by USSA and the sense of an over-focus on the
elite teams.
There was a lack of awareness and engagement from USSA particularly among parents that
they were paying these dues and I don't know what USSA has to offer and that lead to
questions about what they were getting for what they were paying. 90% don't know what the
benefits are to membership.
There was a lot of receptivity to have more USSA presence in their clubs. We did look at other
best practices and lessons learned from other NGBs and non-profits. A federated model best
fit what USSA could or should be. When you look at the best practices; governance structures
are defined in bylaws, are consistent across the organization, ensure fair and balanced
membership representation, and support the organization’s goals. Performance management
is reinforced through affiliation agreements with a notion that any affiliate is monitored for
performance. Roles and responsibilities, including decision-making authorities, are clearly
defined and divided between the central entity and local affiliates as well as vision and mission
alignments. A clarity that goes down through the grass roots level.
Of the NGBs none was a perfect analogy but we looked at Swimming, Diving, Fencing, Cycling
and we looked at some of the other alpine programs as well and other sports organizations.
The recommendations are already underway and in the process of being implemented. The
broader mindset is that USSA is Park City and that needs to change to USSA is a national
organization, supporting all athletes and clubs wherever they may be.
Around 'Best in the World' and winning medals and that needs to be broadened to great elite
teams as well as a great development experience for athletes of all levels, best in the world
clubs, best in the world development, etc. that leads to best in the world performance.
On governance, USSA needs to be operating as a unified, more cohesive federated model, in
support of the athletes. Information is shared openly with easier access, greater transparency,
and broader dissemination.
The last point is much more active partnering with club leaders/other key stakeholders to inform
major decisions and ongoing program development – with more boots on the ground. There is
more that can be done with the top handful of clubs and academies that drive the elite teams to
collaborate on key decisions.
Those speak to the mind set and behavior side and the specific recommendations came in
three categories:
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Strengthen club and member value
 Increase USSA field-based resources to deliver athlete coaching, coach training,
competition mgmt and club support - and better integrate to facilitate club, division/
state and region interactions.
 Improve coaches' education and tools, and make them more accessible. You heard a
lot from Luke on the progress and there is more to be done there. Jon Nolting has
adopted a number of these things.
 Build and enhance club programs and services (e.g., group buying, marketing support,
hill space, fundraising guidance, and club leadership). Those are things that Brian Krill
in his role will be focused on in partnership with Tom Kelly who are doing things around
the marketing plan.
 Strengthen overall member value proposition. Package the benefits and enhance the
benefits of membership over time.
Improve communication
 Involve key stakeholders (e.g., club leaders) early and often in program development
and decision-making, with more open and transparent communications and direct
contact with USSA staff and clubs (through more boots on the ground). Engage them
in a two-way debate around program development and decision making and more
transparency in communications and more direct involvement and contact with USSA
staff. More field-based resources will help tremendously. Some of the new positions
such as Michelle Demschar's role with Lester Keller and Brian Krill will make a
difference here.
 More actively engage the membership by providing targeted content tailored by
audience, through improved delivery vehicles. That's not just enhancing the web site
but maintaining better lists to target officials, parents, coaches, clubs, etc. Take all the
great content that does exist here and get that out using newer technologies more
effectively.
 Create forums for best practice sharing among club leaders and coaches. USSA could
play a key role in facilitating that. These are already being integrated into budgets and
planning for next year. She said that she was happy that these had been fully
embraced and were being driven forward, particularly going into an Olympic year. It's
not easy to put more resources into this so we pushed pretty hard on that.
Enhance and streamline governance - There is a complexity in the system when you think of all
the governing bodies. We saw an opportunity to bring more clarity and consistency and
standardization.
 Clarify roles and responsibilities at all levels, and establish a direct channel between
the USSA and the clubs for athlete development.
 Streamline and standardize governance structures and operating procedures (bylaws),
and align missions at all levels. There is a lot of variation out there. We've laid out
some options on how best to do that.
 Establish affiliation agreements at all levels and club performance management
approach. This one is pretty important to have affiliate agreements with everyone in
the USSA system, the club, the division, state and regional bodies. What does it mean
to be an affiliate in terms of what USSA will deliver and then what each of the affiliates
agrees to do as part of USSA, everything from branding to support to governance
procedures and bylaws and have that more explicit as they are in best practices NGBs.
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 Standardize fees and centralize collections to improve member experience and capture
administrative efficiencies. The complexity of membership dues and what is tacked on
at the division and state levels and how that is collected, it's done in many different
ways. Some of that makes sense, some does not. Also looking at head tax collections
for scored and unscored races, it's all over the map.
Those were the major recommendations and there is detail in the report. Roles have been laid
out. Bob Dart and Darryl Landstrom will lead the task force to work through that. Luke
Bodensteiner already discussed the changes in club development and the certification process.
Payment flows will provide opportunities to do things a lot more simplistically.
At the end of the day, why go through all of this and what do we want to have in four or five
years' time? What we have laid out is what a more effective club-based organization could or
should look like over time. It should be a system that delivers a great athlete experience.
USSA effectively partnering with the 400+ member clubs to deliver an optimal athlete
development experience - working collaboratively with the states/ divisions and regional
ACCs/ASCs - to ensure:
 Clear, consistent approaches to athlete development at all phases, starting with the
youngest levels - consistent with evolving best practices
 Optimal coaching at all levels, enabled through more effective recruiting and coaches
education
 Standardized, effective competitions/ races and training camps/ projects at appropriate
levels of aggregation, tailored for phase of development and talent level (e.g.,
participatory vs. elite progression)
 Effective athlete performance management, against clear and consistent standards/
criteria for advancement
 Effective club certification as well as performance management - against clear and
consistent standards, with consequences and rewards
 Efficient and effective delivery of valued ‘shared services’ to the clubs as well as states/
divisions – leveraging national scale and expertise
Why are we doing this? Desired outcomes include:
 Broader/ deeper talent pool to feed the elite teams
 Elite athletes have necessary skills and support/ funding to succeed
 All athlete participants have a fun, safe and satisfying development experience - and
the opportunity to reach their full potential
 Improved quality and viability of USSA clubs nationwide – as the foundation of the
USSA organization.
Next steps/path forward for gaining alignment and implementing recommendations:
Recommendations on strengthening club/member value and improving communications:
 USSA leadership developing detailed plans for implementation - as part of
planning/budgeting process for FY14+
Recommendations on enhancing and streamlining governance (i.e., affiliation agreements,
governance structures/ bylaws, mission alignment, fee standardization & collections
 Launching “governance task force” under ASC sponsorship to develop refined
recommendations and implementation plan:
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 ~10 key region/ division/ club leaders, from ASC and beyond; co-chaired by Darryl
Landstrom and Bob Dart, working closely with key USSA staff
 Kick off in late May; work in subgroups/full group
 Report back to ASC and USSA Board in October; additional recommendations
approved at May 2014 Congress
We are optimistic that with the changes that have been laid out and specifically around the
process laid out here. In the category of club services and improving communications, those
are underway. There is more to be done, those have multi-year rollouts. But I am impressed
with how much has already been embraced. The recommendations on governance, those will
take time. Bob Dart will drive the process there of how those will get refined and how those will
be implemented by this time next year.
It was a pleasure and she ended her presentation stating that she was excited about the path
forward.
Paine said that the interest and willingness of people within the organization to work with
McKinsey shows the passion that we have in this organization and people's desire to have this
organization be successful is terrific.

9.

Sales & Marketing Report: Michael Jaquet
Jaquet said that this was his one year anniversary and this meeting was the first time that he
had any official USSA role so he said that it had been a very interesting year, fun filled and
action packed. He would focus on the following topics which would give the group an idea of
what he did here; Sponsorship Update, Television, Digital Content & Deal Making, Believe in
U.S., and Special Projects.
He said that he spent the majority of his time on sponsorships. This is revenue generation. It's
important for me as a former athlete in cross country in the USSA system and competing with
Luke Bodensteiner that when I succeed, it directly affects Luke. We have a very good
relationship. He said he got really excited about putting more money into Athletics. He said his
number was judged on net to Athletics. What's important is when we can grow that number to
Athletics that means extra plane tickets, extra camps, and more athletes in development. It's
all the things you saw Luke spending money on.
Television for him is a specialty, having worked for CBS Sports so he sees upside for us here.
We have a major negotiation coming up with NBC. Our contract with them expires in April. We
have a lot of upside there.
Digitally, I'm the one who is supposed to gain and bring audience, do some good deal making.
Believe in U.S. you've seen the logo and he will describe what this is later. And of course,
there are always special projects.
The Beast has asked for $ 4 million incremental. This will be one of the largest sales seasons
for the organization in its history. It's a huge goal with not a lot of inventory. This sets up to be
very challenging but to obtain such a big goal, you have to break it down. You just can't look at
that number. We had a minor setback with Marriott deciding to opt out of their contract. We
are talking to Hyatt, Hilton and Starwood on partnerships so we could get that money back.
Kellogg's and P&G were major deals for us, $1.5 million net between them for this year. P&G
extends into 2015, typically a time post-Olympics when we would be down in funding. We still
have $800,000 just from this deal on the books for 2015.
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Under renewals we won't bring all the partners back at their former levels because some of that
inventory is gone and we are amortizing that inventory into bigger deals but if we can get $ 1
million here, that's our second million.
In the pipeline we have three companies that we have been engaged in discussion with and
they are all USOC and Olympic-related sponsors looking to expand what they already have
invested. If we could get all three, that could bring $1-1.5 million.
Open categories, we have a couple of offers for beverage, but they aren't at the level that he
wants. Youth Auto, we have Audi for all the other teams, but not for the Grand Prix and the
insurance category remains open.
We've added key inventory due to some good deal making for the Dew Tour and Olympic
Trials.
It's a challenging, high degree of difficulty amount to reach, but it is doable.
On television, there is a big opportunity here. We have a huge package with NBC as compared
to any other NGB, in the sports space, to do 12 hours and have 25 hours on NBC Sports
network in 78 M homes is a good package, but we spend $2.1 million on time buys to do that
so we have a lot of expenses against that so when you look at how we deliver our athletes to
wide audiences, we do an incredible job.
I wanted to concentrate on viewership and understanding that there is a scoreboard out there
which is how many people are watching our events on television. Cable ratings increased 35%
this year, mostly because we made the commitment to broadcast all of our events same
weekend. We used to do one week delayed but it doesn't deliver to the fan. There is an
expectation in today's day and age that you can view things live. We did our first ever live
broadcast from Beaver Creek and Aspen. You'll see more of those going forward. This is the
expectation; sports viewers want their information live.
I also wanted to get involved with original programming, "U.S. Ski Team 36", followed Ted
Ligety from Alta Badia where he won and it was a cool window into what it takes to be an
Olympic skier on the World Cup.
The base package of the World Cup is only in 5 million homes via Universal Sports network, so
our athletes and their stories are not being told to the widest audience so original programming
can do that. We'll have six shows this year. It's a big initiative for us.
The season is compressed with naming Olympic teams so the season is condensed on events
that allow us to bring more live events.
We've a partnership with the Dew Tour that we will sanction the tour and in exchange we get an
hour and a half additional time on NBC as well as a huge promotional package. It's inventory
that we needed to build out additional revenue to meet the goal.
The biggest potential is that our contract expires with NBC. We need to do better in the next
one. I don't want to go away from NBC but to spend $ 2.1 million to be there, we need to do
better. To do so, we need more rights. We need to go after the World Cup rights to be able to
tell a story from start to finish. Right now we just have Beaver Creek and someone else is
telling our story to only 5 M people. We have a handshake agreement with Eurovision for the
Austrian races and we are being aggressive with Infront on getting more rights there. Next year
I hope to report on a great television deal.
From a digital standpoint it's my job to concentrate on viewership, growing the viewership.
There were two huge initiatives last year with the YouTube channel and SnowGlobe to
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concentrate on what our editorial message is every week. SnowGlobe would do between
2,000-3,000 views/show. There was a geo block so we are fixing that. Telling our story every
week, being a news organization, making sure our athletes when winning World Cups we're
taking advantage of that. It was a big project but ended up being great for us.
On the website, I'm trying to get Results, Rankings, Video Highlights, and LIVE timing. We
need to be able to pull results and rankings from MyUSSA.org and put them on the front page
of the website. We will also develop an API live timing and results are something that we
should own in all our competitions worldwide and domestically. If we can create one source of
content there, we can syndicate that out and control that message.
Special projects - We aren't going to spend $ 1 million in measured media to brand our
athletes. We do that through our events, but also a key initiative for me is we can't advertise
our athletes during the Olympics because of Rule 40 so we need to go out to VISA –in the past
we only had one opportunity, this one company to use our athletes and sports in a campaign
during the Olympics when the world is watching.
Now, our Kellogg's and P&G deals have increased that to three and if we nail a few more
sponsors we could drastically increase our opportunities in utilization of our athletes and sports
in commercial time. It is free advertising and branding for us.
On the merchandise front we are going to take advantage of the Olympics and go for the
biggest opportunity possible with distribution of our brand in mass distribution retailers. There
will be 50-60,000 units available at mass retail.
Finally, Believe in U.S. -- each Olympics the organization has had a rallying cry. We did an
internal focus group, engaged with athletes and leadership so that is our campaign leading into
the Olympics. It's a brand as well as a rallying cry. It can engage athletes, donors and friends
and family to get behind the team and be proud of being best in the world.
Where you will see it:
– Barter media and owned content outlets—Brand Campaign with print, television, and
digital assets
– Hang tag program
– Integration with the athletes via branded content
– All-things USSA and the Olympics
– USSA Partner Activation and co-branding
Pre- and Post-Sochi brand activation
– Speaking Tour
– Media appearances and events
– Fundraising message and call to action
This is our call to action to getting everyone behind the team going to Sochi.

10.

Events Report: Calum Clark
Clark reviewed the events for 2013. We committed to and ran the most World Cups in the
history of USSA. Over the years the FIS has been pushing us to add more World Cups to our
season but our response has been that our season is full and we have a full schedule with
Grand Prix. We turned the conversation and leveraged the properties we had. The Grand Prix
became a World Cup rather than us creating new events. What this did was provide a new
opportunity for our athletes, TV and sponsors. We became the first-ever snowboarding World
Cup to be a TTR event, which is the independent group of snowboarding. The World Cup at
Copper Mountain was a Grand Prix and we attracted more athletes and nations than ever
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before in the history of World Cup in snowboarding and freeskiing. It almost crushed us from a
workload perspective but we achieved good outcomes.




33 FIS World Cups in 2012/13 season:
–

Most in USSA’s history

–

Leveraged reputation to secure new World Cups

–

First ever dual sanctioned Snowboard World Cups with TTR

–

Most competing nations/largest fields for World Cup

–

Leadership role in Olympic qualification process

19 new hours live International TV:
–

Redefining international profile

–

Expanded financial partnership with Infront

We redefined our international profile and brought more value to sponsors so in becoming
World Cups we became live TV Europe feed with our partnership with Infront, the international
rights holder, a buyer of our sponsorship and engaging with them and putting our brands on a
world-wide schedule to be able to go back to our partner resorts and speak to 13 or 15 nations
that were taking our feed live was very important for us. We were taking ownership of that
Olympic pre-qualification process and were at the center of the story. We provided value back
to Athletics that we could qualify athletes at home and to marketing by providing value on a
competitive event for which we could drive revenue higher.
From the revenue side, we focused on creating compelling events that people would actually
want to attend. We broke records in sponsor VIP attendance. That's a very positive sign for
us. The peak in our performance this last year was the US Alpine Championships in Squaw
Valley with a huge commitment from Andy Wirth and their team at Squaw Valley, a tremendous
event with very high-quality competition. We saw 330 sponsors and VIPs between the
Foundation and sponsors coming in to that event.
We created a multi-platform event, rather than just being an Athletic event with
a TV show, we developed multiple activities such as the Audi Ski Challenge.
We did a USST day with the Foundation, which was a fundraising effort with
alumni and with the goal of being as much of a celebration and festival in alpine
skiing to celebrate the success of the season.
The Audi Ski Challenge was an opportunity for us to create a public-facing
event. We delivered events in Vail, Aspen, the Canyons and Squaw Valley that
engaged the public and provided an opportunity for the general public to get
involved with the USST brand, take home bibs, and created another level of
excitement and marketing outreach to our final event in Squaw Valley.
The Revolution Tour which is a second tier snowboarding and freeskiing event we partnered
with the US Open, a Burton product, this was an initiative of Mike Jaquet and Jeremy Forster.
What that did for us was put the US Snowboarding brand out there in the marketplace. We had
a live webcast and that provided a different value proposition to our athletes. It was a dualsanctioned event. The USSA athletes got points but they also qualified themselves to the US
Open, which is a high-profile event in the snowboarding world.
Looking forward, we have a compressed season to say the least. We will be running 32
Olympic qualification competitions in 55 days. Those days start on the Saturday of
Thanksgiving and they finish the Sunday of Martin Luther King. We have an incredibly complex
program ahead of us, purely in logistics and sanctioning, athlete movements. The biggest
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element of that is the Grand Prix program; we will do 4 Halfpipe, 4 Slopestyle in freeskiing and
snowboarding. This has expanded fourfold with both freeskiing and snowboarding. As Mike
Jaquet mentioned we have added an Olympic Trials in men's and women's Ski Jumping and
Nordic Combined in partnership with the USOC. That will be here at the UOP, leveraging an
Olympic Legacy venue and partner.
Finally, in all of this there is value in our event propositions and what we do is be very
aggressive with our partner sites in ensuring integrated training opportunities for exclusive
access. The peak of that is Mammoth Mountain where we just completed a deal with
Mammoth Mountain for a five-year training program for freeskiing, snowboarding and alpine.
It's a massive commitment on their side with airbags and slopestyle venue builds. Now as the
snow melts, they are building enormous snow features and this conversation came out of our
commitment to Mammoth and their being the venue to name the Snowboarding halfpipe and
slopestyle teams.
He reviewed the schedule for 2014:
Alpine
Nov 29-Dec 1

Women’s Alpine WC – Beaver Creek (2015 Test Event)

Dec 6-8

Men’s Alpine WC – Beaver Creek

Mar 20-23

U.S. Alpine Championships – Squaw Valley

Snowboarding/Freeskiing
Dec 12-15

Ski & Snowboardcross WC – TBC

Dec 19-22

U.S. Grand Prix – Copper Mountain (HP/Slope)

Jan 09-12

U.S. Grand Prix – Northstar (HP & Slope)

Jan 16-18

U.S. Grand Prix – Park City Mountain Resort (Freeskiing HP & Slope Final)

Jan 16-18

U.S. Grand Prix – Mammoth Mountain (Snowboarding HP & Slope Final)

Freestyle
Jan 09-11

Freestyle WC – Deer Valley

Jan 15-18

Freestyle WC – Lake Placid

Jumping/Nordic Combined
Dec 28-29

Olympic Trials – Park City

A few highlights include running the test event for the 2015 World Championships at Beaver
Creek, in place of the traditional Aspen World Cup, that will be three starts. We return to
Beaver Creek for our traditional three starts and we are very pleased to be going back to
Squaw Valley for our alpine championships. We are looking for that to be a huge celebration of
the season. In the freeskiing and snowboarding side, our five-year partner Telluride for the Ski
and Snowboardcross World Cup decided to step away from that event and we are in the
process of securing a new site. He hoped to have this done before the FIS meetings, and he
reviewed the Grand Prix schedule with Copper Mountain as the opening. We have our
traditional starts in Deer Valley and Lake Placid for freestyle, but these were pushed up into the
early January period to ensure they were part of the Olympic qualifications. Between
Christmas and New Year we have the Olympic Trials in Park City.
Looking ahead we still have a lot of work to do for the 2015 Alpine World Championships test
events. It will be a critical year with the testing of the speed venue. However we have a long
list of testing and accreditation and moving to full high definition TV and infrastructure and this
will happen over the next two seasons.
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Bill Marolt mentioned the bid for 2019 FIS Freestyle and Snowboard World Championships.
We are working diligently on establishing a realistic and effective business plan that will support
a great sporting program. We are looking to host that here in Park City; again leveraging the
Olympic Legacy.
Supporting new potential Olympic Sports – we had great learnings out of slopestyle and
halfpipe in identifying those sports that culturally fit and how to deliver those to the IOC and the
FIS to support those and we are following the same procedures now and moving into that
process as soon as Sochi is complete.

11.

Communications Report: Tom Kelly
Three keys points that he wanted to go over were stakeholder communications. A big thanks
to Lynn and team at McKinsey for helping to give us a road map and communications was an
integral part of that. Two key things were transparency and targeting and those will be focuses
for us in Communications. Transparency is being able to tell the complete story as deep as we
can and targeting to go deeper and more specifically deliver the content that we have to the
proper stakeholders.
One of the things beginning this week is a new Athletics blog which launched in conjunction
with Congress which we will use as a more informal platform to tell our story and also a greater
use of video. We did an interesting project last night where each of our sport committee chairs
did a video that will roll out tomorrow to tell their constituencies across the country some of the
key discussions and decisions here at USSA this past week at the Congress. You'll also see
over the course of the summer a new deployment on our website navigation that we developed
over the course of the winter.
The second area he wanted to cover was the press officers. When he began in this position
some years ago, he looked at his role as simply telling the story to the media and I looked at
the media as my first client, but we have completely changed that philosophy. In the last few
years we have deployed press officers with each of our teams. In the pictures here you see
Doug Haney with Mikaela Shiffrin, and Margo Christianson at the Nordic World Championships.

The key mantra that they work with right now is one of athlete first. We do tell the story. We do
interface with the media. We do that strategically, but what's most important is that when we
are on the field with the athletes, and we work day to day, it's all about them and they come
first. I like to use the term that Margo at World Championships is not just an information officer,
she is a den mother in bringing all the pieces together and providing a sense of calm and trust
so the athletes know that she is a go to person.

28

In telling that story, one of the jobs of the press officers is to find opportunities. We are
fortunate to have some amazing opportunities during the season. He said that the following
photograph was Alice McKennis, one of our downhillers who won her first World Cup at St.
Anton this year, on the West Hollywood NBC set at Smashbox Studios a few weeks ago.

We had 49 athletes who were brought to the studio each coming out for a day. They ran
through about 12 hours of interviews and photo sessions on amazing stages. This is content
that you will see used by NBC and its partners.
We have several other opportunities coming up in mid-September early October, the annual
USOC Media Summit. We are engaged with that and lobbied for it to be held here. Our initial
target was Salt Lake but in the end, it will be held right here in Park City. We'll have another 50
athletes brought in by the USOC to meet with 350 to 400 media.
Finally, the 100 day out celebration, which coincidentally piggybacks with the New York
fundraising effort will take place the latter days of October and the USOC will be bringing 30 or
40 of our athletes to see media and get national exposure.
The last area he wished to talk about was a project
undertaken with NBC and Lynn mentioned earlier the
importance of clubs being able to leverage the
Olympics.
200 M will watch NBC's coverage of the Olympics. 100
M will interact on the NBC website. About two years
ago, NBC took a project to the IOC as part of its bid
renewal called NBC Gold Map.
This is a project where NBC will develop a promotion on air to get first time athletes, kids,
parents who see Shaun White or Lindsey Vonn and say how can I get involved in that. This
broadcast promotion will generate leads to us and through a data base that we will develop in
concert with the NSAA, we will be able to deploy a tool for the first time ever where never evers
can be directed to resorts and to our 400 USSA clubs.
With Brian Krill we've put together a project called USSA National Club day. This will take
place on Saturday, February 15, the middle Saturday of the Games. It will be promoted
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through the NBC Gold Map Promo. It will involve Open Houses at Clubs and be a great
recruitment tool for our clubs to take advantage of the 200 M Americans who watch the
Olympics and should be a great project for us.

12.

U.S. Ski & Snowboard Team Foundation Report: Ruth Flanagan
Flanagan said that in the Foundation there were seven major areas:








Special Events
Gold Pass
Major Gifts
Direct Marketing
Team Sochi
Endowment
Leadership and Governance

She said that there were 72 trustees from around the country who were very supportive
financially and they were passionate about what they do and skiing and snowboarding.
The four areas that make up the annual fund are Special Events, the Gold Pass, Major Gifts,
and Direct Marketing. The other areas, although extremely important, make up other parts of
the revenue areas.
Flanagan discussed the budget and stated that last year they had finished the year with net
$5.2 million. In FY 12 we were at $5.09 million so there was a small increase. A significant
increase was planned for FY 14 at $ 6.85 million. Major gifts and the Gold Pass programs were
key here. Our highest year ever was in FY 06 and that was $5.5 million so we are headed in
the right direction.
A couple of highlights from last year are that the Gold Pass program did grow and continues to
grow. Our New York Ski ball is by far our cornerstone in special events. We did a USST day at
Windham Mountain which was hugely successful. She noted that it was nerve wracking to
spend $400,000 before making any money on New York. Every year we go for $1.2 million and
we've gone just over $800,000 in net over the past few years. This year we have a goal of
getting close to the $ 1 million net and we are moving venues. It will coincide with the 100 days
out program that Tom Kelly mentioned. This is a really important event on our calendar.
She discussed cultivating donors as this was where they got people to help put $ 1.2 million
into the New York Ski ball. We do that by embracing the athletes with the donors. The donors
love to meet the athletes and have that connection. Reality is they love to meet them and hear
their stories. People like Lindsey Vonn, Billy Demong, Emily Cook and Kikkan Randall, donors
have followed their careers for the last five and 10 years so this is an area in Foundation that is
key.
The Gold Pass is our single biggest annual fundraising
program. It is hugely important. We have almost 300 ski areas
across the country that embrace this program. Every year we
are going up thanks to Kate Klingsmith who runs this program.
While the numbers look like they are growing slowly, she
brought on 42 brand new people and we had people who did
not renew their passes so she brought in 42 new donors to this
program. 400 is a stretch but somewhere along the lines of
380 will be in the right direction and that will be 70 new friends
to get to that magic number of $6.8 M.
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Major gifts are when someone enjoys meeting the organization and being involved and just
want to support the teams. You can do this from $1 to $280,000 +. There are plenty of ways to
get involved. Paine noted that you could give $1 million as well. Flanagan noted that to reach
the $6.8 M that was the area that needed to grow. They were hoping to grow that by $600,000
this year. It was doable.
She wanted to highlight that the Inner Circle level of $30,000 was the level at which our
trustees all contributed. A lot of them also did the Olympic Hospitality as well and it highlights
that the trustees are an extremely important core group of supporters to this organization.
In the Foundation, they also offer innovative
experiences such as Executive Excellence
where people can come in and be tested by
our sport science and medical teams exactly
as the athletes are tested. You can get
training programs that go for the year and
you don't have to be a trustee to take part in
this, but there is a contribution to the
organization to be a part of this.
She said to ask Kipp Nelson if they wanted
to know what the testing was like.
They also take a trip down to New Zealand with the athletes and they incorporate the donors
into the teams and it's an amazing experience that we offer to our donors.
We do lots of pro-Ams and other skiing programs. She mentioned the Ice Men of Deer Valley
program where we bring in alumni and we have a group of 25 guys who spend two and a half
days embracing ski racing, how to improve their bump skiing, and just get more involved with
the organization. This group of guys is normally in the 40 to 50 age group and really love skiing
and it's a very cool experience to be a part of.
Olympic Hospitality is a massively important quad program. For
Team Sochi, so far we have 47 packages signed up. Our goal is
50 and we hope to get that, then we'll have PyeongChang to sell
for 2018. We need to do this to support Athletics.
There is a lot in Foundation, but we concentrate on the cash cows:
the New York Gold Medal Gala, the Gold Pass program, Inner
Circle and Major Gifts, we have to grow that; and Team Sochi is
super important.
In the end, if we bring in the $6.8 M, we are able to get the baby Lindsey Vonns that end up
winning 17 crystal gloves, so money equals medals. In Foundation we try to keep a very
positive outlook and bottom line, we need to get the dollars in the door.

13.

USSA Athletes’ Council Report: James Southam
Southam said they had a very engaged group this year; this was the most engaged meeting
that they'd had in the four years that he had attended. The three highlights to come out of the
meeting included a project that we are working on to streamline the coaching certification
process for newly-retired athletes. We feel it's important to get them into coaching as soon as
possible so they can start interacting with the next generation. The second thing is getting, with
the help of Luke Bodensteiner, athletes involved in the high-performance planning process. It's
an important step to involve them and head off issues before they become issues. The third
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thing is athlete education and curriculum development. We would encourage the organization
to look at what happens to athletes once they leave the ski team. And that concluded his
report.
USOC AAC Report: Chip Knight
He thanked Luke for his openness and working with him as the new AAC rep. He also thanked
the other athlete reps for their commitment to athlete issues and working in partnership with the
USSA. Just a few quick things from the AAC. There was a change in leadership and athlete
representation this year so moving forward we have really good representation for skiing within
the AAC. The chair of the Athletes Advisory Council is Sarah Conrad who was a biathlete and
cross country skier, Andrew Johnson, who previously served in my role is in a leadership, atlarge position. Nina Kemppel is currently serving on the USOC Board of Directors as an athlete
representative.
At the last meeting we outlined initiatives for the coming quad:
One is organization and communication within the AAC. It's a large group so it has, at times,
been dysfunctional. So we are working on bringing that together and making sure that
everyone is one board and knows what their function is.
The next is Paralympic athlete representation efficacy.
The third is a big one, in which a lot of athletes have interest and this is enhancing direct athlete
support, working on increasing EAHI health insurance, and some of the issues that Luke talked
about such as education, employment, post-career transition. It's nice to see USSA working on
those tracks as well.
The next is SafeSport which is a big concern for the athletes on the AAC.
The last is quite broad and that is strengthening our relationship with partners, between the
USOC, NGB Council, and individual National Governing Bodies. One of the ways that is being
manifested is that we are working to make sure that we have 20% athlete representation on all
the USSA committees. We are doing very well on that front. And that concluded his report.

14.

Sport Committee Action Items/Reports
Alpine Sport Committee: Bob Dart
As had been discussed quite a bit during this week of meetings among the volunteers on the
alpine side, I want to say to all that the alpine staff, from Luke, Patrick, Jeff, Michelle have had
great interaction with the committee which makes a big difference in how the meetings go down
and the number of action items you get.
My first action item is to accept and endorse the recommendations of the McKinsey report.
Dart asked if he had to read the full motion. Natt said to discuss this in its general terms and it
would be appended to the record of the meeting as the motion that will be approved so there
was no need to read it.
Motion #4: To accept the findings and endorse the recommendations of the McKinsey report,
and launch a task force to develop a plan to implement the governance recommendations including:
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−

Affiliation agreements between the USSA NGB, Regional ASC/ACCs, Divisions/States
and Clubs

−

Standardization in bylaws, subcommittee structures, and missions of the regional and
division/ state governing bodies in line with best practice

−

More standardization and centralization in collection of Division/State membership
dues and head taxes.

The task force will be sponsored by the ASC, chaired by Darryl Landstrom and Bob Dart, and
comprise 14 representatives from across the 3 regions (5 from East, 4 from West, 4 from R/C,
1 independent) and staff. Recommendations will be presented to the ASC and USSA Board in
October 2013.
Dart said that we were taking the recommendations and put a task force together under the
Alpine Sport Committee chaired by Darryl Landstrom and himself as outlined and will come
back with recommendations to the board in October.
Natt confirmed that this would be an Ad Hoc task force to make recommendations back to the
USSA board by its October meeting.
M/S/C Dexter Paine/Willy Graves
The next motion that deals with first-year U18 athletes to begin their FIS racing season with the
start of racing in the Northern Hemisphere. This will restrict the first-year athletes from racing in
the Southern Hemisphere prior to the November start date. This is an important issue and
everyone feels it's the right way to go. They are restricted to 25 starts in the season. They can
still go to New Zealand or South America to train and get prepped, but they just can't participate
in racing until November 15.
Paine asked is it just that they can't race in those races or they can't score in those races.
Dart said they could not start in those races.
Motion #5: For first year U18 athletes to begin their FIS racing season when the Northern
Hemisphere racing season commences. This will restrict first year U18 athletes from racing in
the Southern Hemisphere prior to the Northern Hemisphere season - approximately November
15 of each season.
M/S/C Bob Dart/Dexter Paine
The next item is hand in hand with the McKinsey study. A few years ago we dropped our
student membership and collegiate head tax and this is a recommendation to support a student
membership in USSA and an affordable college head tax program for collegiate skiing. This is
planning for next year.
Paine said that he would hope that on this item part of what the task force comes back with
when they look at membership fees in general would include something in this area that we
could then implement as part of an overall addressing of membership dues and fees.
Dart confirmed that was the plan and that ended the alpine report.
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Cross Country Sport Committee: Jon Engen
Jon Engen said that he had a couple of action items. The first is more housekeeping than
anything else. We would like to move to the U classification system, rather than the J 1, II, III,
etc. This will align us with the FIS and world in general.
Motion #6: To adopt the FIS U nomenclature, dropping the J system for the sports of cross
country and ski jumping/nordic combined.
Natt stated that we had a motion in ski jumping/nordic combined to do the same thing, so he
asked for a motion to cover both cross country and ski jumping/nordic combined.
There was no discussion.
M/S/C Jon Engen/James Southam
The second item was to add a club relay to our National Cross Country Championship. It
carries a small economic impact in terms of USSA prize money. But we feel it is essential.
Motion #7: To add a National Club Relay to the National Championship SuperTour Finals
Schedule.
–
–
–

Crown a National Champion
Emphasis on clubs and Club/USSA participation
Prize Money to be awarded from USSA; Team Receives: Place 1: $750.00; Place 2:
$500.00; Place 3: $250.00

Natt asked if there had been discussion from the staff in terms of the economic impact on
organizers or the budget?
Bodensteiner agreed that it was a good move in concept; it's an event that we have run before
and discontinued due to lack of participation in the event, although the club environment is
much different now. The only issue that we can't accept as part of this proposal is the financial
requirement. That is one that needs to be solved through the events department within current
guidelines.
The sport committee would really like this event to take place. If that prize money will be an
issue, he can't answer to that now.
Bodensteiner replied that we'd tackle the prize money issue internally with Calum Clark, looking
at it in context with the other five championship events that we already run.
Natt said we could take the motion without the guarantee of awarding prize money and report
back to the board in October as to how that has been solved. The board is in support of the
Club Relay as the emphasis on clubs will be a big issue for the board going forward.
The motion was amended to exclude the Prize Money verbiage:
Amended Motion #7: To add a National Club Relay to the National Championship SuperTour
Finals Schedule.
– Crown a National Champion
– Emphasis on clubs and Club/USSA participation
M/S/C Jon Engen/James Southam
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Engen did not have anything else except to say thank you to the organization.
Paine thanked his sport for their performances this year.
Freestyle/Freeskiing Sport Committee: Glenn Eddy
Eddy stated there were no specific action items in the committee. He reported that they'd had
great meetings with lots of participation in all the new discipline committees.
Some highlights in the Skicross headed by Zach Crist, he reported there had been quite a bit of
work building out the sport into the club and divisional levels.
In the aerials subcommittee we had a lot of proposals and motions and work done to integrate
the elite athlete development program run by USSA in Lake Placid more smoothly into our
development pipeline. Matt Gnoza is now the moguls subcommittee chair. Lots of ongoing
work is taking place streamlining the rules and procedures in the freeskiing discipline. He
reported that he was re-elected as the USSA board representative for another two-year term.
Ski Jumping/Nordic Combined Sport Committee: Joe Holland
Just a couple of highlights, we don't have any additional action items for the board today. He
wanted to point out that we are extremely proud of Sarah Hendrickson who won the World
Championship competition this year and the women's team is ranked number 1 in the world
right now, consistent with our mission here. This is a high caliber group of young ladies we're
extremely proud of and they are fully aligned with our mission here and provided, to use Mark
Lampe terminology, a good return on investment.
The nordic combined team was third at the World Championships this year. We were leading
with 200 meters to go so it's bittersweet because now the guys are extra hungry going into the
Olympic Games so, hopefully, we can win this time.
The men's ski jumping continues to struggle and is not funded by USSA. The highlights are
that we've done everything possible to identify people who have ever had a passion for ski
jumping, twisted their arms, coerced them to get involved and built out a sister organization to
women's ski jumping, USASJ. Our meetings just started and we have a binder full of initiatives
and he reported he was very proud of the community.
Paine said that we undertook a strategic planning process four years ago and part of what
came out of that process were some really difficult decisions about where we were and where
we weren't going to spend money. Andy Daly led that process, deciding not to fund ski jumping
and PGS were difficult decisions. He wanted to commend Joe and the US ski jumping
community because they could have walked away and abandoned the sport. Instead they
have rallied around and built a grass roots organization to prove that they will be worth funding.
We commend the effort there.
Snowboarding Sport Committee: Jon Casson
There were no specific action items to report. A quick update of what occurred. We had a well
attended meeting with our representatives and clubs and a lot of programs from around the
country. We have people who have been participating for years as well as some emerging new
club leadership who are sending their representatives here to attend the meetings. There is a
lot of support for the current direction of US Snowboarding and our programs. That is due in
large part to the work of Jeremy Forster and Abbi Nyberg and the rest of the US Snowboarding
staff who are fantastic to work with.
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Our conversations centered a lot on sport growth and development. We shared a lot of positive
thoughts and Abbi will go back and implement some of those ideas that we discussed.
Finally, we are very excited about the upcoming Games in snowboarding. We are a well
established sport on the Olympic schedule and we've had a lot of success and we are looking
forward to more success next year and hopefully at this meeting next year, we will be reporting
on a lot of medals. He thanked the board and staff and everyone for a great meeting.

15.

USSA Executive/Nomination Screening Committee Report: Alex Natt
Natt asked for the first motion to approve the re-nominations of Glenn Eddy and Joe Holland to
the board.
Motion #8: To ratify the Sport Committee Representative nominations for the sports of
Freestyle/Freeskiing, Glenn Eddy and Ski Jumping/Nordic Combined, Joe Holland, to the
USSA Board of Directors.
M/S/C Bob Dart/Jon Casson
We have two subsidiaries that are for-profit organizations within the USSA family of companies
and we need to re-nominate their boards.
Motion #9: To ratify the composition of the USST, Inc and USSA Enterprises boards;
President: Dexter Paine; Vice President: John Cumming; Secretary-Treasurer: John
Bucksbaum; additional Board Member: Bill Marolt.
M/S/C Hank Tauber/Bob Dart
Greg Boester has agreed to chair and Phill Gross to vice chair the USSA Investment
Committee and asked for a motion.
Motion: To ratify the chairmanship of Greg Boester, and vice chairmanship of Phill Gross to the
USSA Investment Committee.
M/S/C Dexter Paine/Andy McLane
Bill Shiebler has agreed to replace Greg Boester as chair of the Audit Committee.
Motion #10: To ratify the chairmanship of Bill Shiebler to the USSA Audit Committee,
M/S/C Dexter Paine/Hank Tauber

16.

USSA Judicial & Legal Committee Reports: Alex Natt
Paine said that we would have some of the judicial discussion in closed session but there is
part of it that we will do in open session. There was lengthy discussion around this yesterday
at the executive committee meeting and Natt will walk through the issues at hand.
Natt said that Todd Wakefield, chair of the USSA Judicial Committee was here and in the last
few weeks we've received two grievances. They are very rare in the organization thankfully,
but the first deals with some of the issues that have been identified out in the eastern region of
the USSA. The merits of them go to essentially the issue that Lynn Dorsey Bleil talked about in
terms of alignment with USSA's mission with whether or not their bylaws are appropriate and
accurately being adhered to in meeting that, ultimately in the long run, can be solved through
better education from the working group that we've just established.
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In the meantime, there is also an ethical complaint of conflict of interest. This one has been
referred to Todd Wakefield's group. He is considering it now and making a determination
whether or not they will hear it themselves or refer it, in this case, to the Alpine Judicial
Committee. That determination has not been made but is imminent. He asked if that was an
accurate representation.
Todd Wakefield confirmed that was accurate and there was nothing to add at this time.
Natt stated that we appreciated Mr. Wakefield's service.
The second grievance is out of the Pacific Northwest Association and has a SafeSport
component so he will discuss this in closed session.
With that, he moved on to the Legal section of the report. We've heard a few times in this
meeting the idea of SafeSport. USSA has historically referred to this as child protection. We
published child protection guidelines and outlined those more than six years ago and we began
criminally background screening longer than that but actually drafted what were the child
protection guidelines that dealt with not only sexual abuse and molestation but things like
bullying and physical and mental and emotional abuse.
Nina Kemppel was tasked by the USOC a few years ago to examine this across all NGBs and
the USOC convened a SafeSport, that is their nomenclature that we've adopted, task force
which made mandatory, for the first time this year, minimum guidelines that all NGBs will have
to adopt. Part of that is historically we have screened coaches and officials within the USSA
against criminal screening criteria that were adopted at the time that we started our screening.
What we've determined is that we have instances where some members fail criminal
background screening for any number of reasons. As you can see in the packet that was
distributed, we aren't only disqualifying folks for child abuse and molestation but for felonies of
a different sort, for multiple driving under the influence offences, misdemeanor drug
possessions, so we don't necessarily find out why people are screened. They are notified by
an independent screening company that they fail.
What we have seen happen is that they may try to register under another category. We had an
example this year in Park City where a snowboarding coach failed and registered as an athlete
and went to coach someone at an event. We can't have that. Under the mandatory minimums
and under our own policies, any member who has authority over or frequent contact with an
athlete must be screened. What we are asking the board in this motion is to re-emphasize this.
This will be added to the comp guides and essentially we are trying to keep anyone from
gaming the system and plug a hole that we believe exists.
Motion # 11: All individuals in a position of authority over, or having frequent contact with,
athletes; including any coach representing athletes at USSA or FIS-sanctioned competition
must be USSA coach members and be background screened; this rule to be added to all
competition guides.
Natt said that the idea is to give event organizers who are supposed to see USSA licenses at
an event to make sure that the people representing themselves as coaches in the field of play
actually are coaches for USSA and make sure that they are background screened.
Natt said we needed to be sure that everyone understands who is coaching their children at the
local level. We want to advertise this as part of an ongoing and increased emphasis to parents
to make sure they know that their coaches or whoever is in a leadership position in their club
has been criminally background screened.
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As part of the USOC's mandatory minimums we must ensure exactly what this motion is. We
are trying to make sure, as part of this whole club development, we know who is coaching our
kids. Anyone being called a coach at a club must be background screened. There could
potentially be a sanction against a club if they knowingly do not abide by this rule.
Paine said that one of the things that will come out of the task force initially for alpine, but likely
we will use it for all the other sports, will be affiliation agreements and this is the type of thing
that needs to be in the affiliation agreement. We need to know that if a club is a USSA affiliated
club that whether it's safety or SafeSport or insurance that they meet the minimum because
quite frankly if there is an issue at a club, the immediate assumption is that there has been
oversight by the USSA, whether there has been or not. Bill Marolt is then the one who gets the
phone call. These are the types of things that Lynn highlighted for us on the McKinsey side
and will be a really important part of the affiliation. We spend $70,000 a year on background
screening, we need to make sure we are getting what we pay for in terms of implementation
and oversight.
Natt said, as a practical matter, if one of these individuals commits an offense and has not been
background screened, our insurance coverage is sub limited from $1 million to $100,000 per
occurrence so it's a huge exposure for the club and the organization.
M/S/C Bob Dart/Dexter Paine
On page 64 of your board materials (Addendum 2) we have provided the background screening
criteria and as Bill Marolt mentioned earlier, USSA was ahead of the game on criminal
background screening and at that time we went through some recommended criteria and we
decided not to include some of those that had been recommended.
Subsequent to that effort the USOC has adopted its own criminal background screening criteria
and as part of aligning with the USOC we are recommending amending our background
screening criteria at this meeting to align with what the USOC and other NGBs have adopted
as their criteria.
The significant differences involve screening for more felonies that have happened within the
last 10 years. They could be felonies that don't involve violence. Bob Dart asked about the
cruelty to animals and the science indicates that people who engage in that type of conduct are
more likely to engage in abuse of children as well. We will follow the USOC and the National
Center of Safety Initiatives who recommend that is the state of the art criteria.
Natt asked for a motion to adopt the revised background screening criteria.
Motion # 12: To ratify the background screening criteria as presented.
M/S/C Bob Dart/Dexter Paine
Finally for this piece of business, I reported to the board at the October meeting on the arrest of
a USSA TD and member, Jack Edwin Gravenmier, on charges that he traveled from West
Virginia to Missouri to molest an underage child. He was apprehended by the FBI and was
talking in fact to an FBI agent at the time that he was apprehended. Unfortunately, he had
already molested the child and at his sentencing hearing, had been molesting children since
the 1970s. He had been investigated in the 70s and as recently as 2001 and for some reason
was allowed to continue in his pursuits.
We found out about it in August of 2012; he was arrested in February. He had been a TD as
recently as December of 2011 and he also was awarded in 2006 the Burckett-Dodge Award
which is a USSA award for lifetime officiating, granted by the Eastern Officials Committee and
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is granted by the USSA board. He has been convicted and is sentenced to 160 years in jail.
The motion before this board is to ban him from lifetime membership. He is 80 years old.
Motion #13: To ban Jack Edwin Gravenmier from USSA membership.
Paine added that he thought we were also going to rescind the award. Natt said that rescission
had been discussed in the executive committee as to whether the USSA board felt it was
appropriate to rescind that award in light of the conduct that the criminal court has confirmed.
M/S/C Joe Holland/Bob Dart
Natt asked, should the Burckett-Dodge Award be rescinded from Jack Edwin Gravenmier.
Motion #14: To rescind the Burckett-Dodge Award from Jack Edwin Gravenmier; i.e. remove
his name from the record for 2006 and replaced with no award.
M/S/C Hank Tauber/Jon Engen
Paine asked for confirmation that to receive an award you needed to be a USSA member.
Natt confirmed. Paine so we have background checked everyone who has received an award
from USSA?
Natt said no, athletes were not background screened. Coaches and Officials were background
screened. And in this instance, Gravenmier would have come out clean since this is the first
time that he has been convicted. This is a problem with background screening.

17.

New Business: Dexter Paine
Natt said we had one piece of business and that was the approval of the Olympic Selection
Procedures. (Addendum 3)
Bodensteiner remarked that we had the three last selection procedures to approve at this
meeting so we may go to publication for the athletes. Bodensteiner noted that the ski jumping
and nordic combined procedures were very similar, in fact nearly identical, to those used in
2010, with the exception that we didn't select a women's ski jumping team in 2010, but we will
this time. They will be put through the same selection procedures as the men.
Both of these have been vetted through the athlete reps, through the sport committee chairmen
and have been pre-approved by the USOC team selection working group.
The freestyle and freeskiing selection procedures are quite different from those of 2010.
Because of the addition of freeskiing events and a highly-restrictive quota of the total number of
athletes that we can enter across the five disciplines so it's made more complicated this time
but designed to select the most capable team for performance in Sochi.
Natt added that these sport criteria had been distributed to the board as Addenda to the board
materials.
If there is no discussion, he asked for a motion to approve the selection procedures.
Motion #15: To ratify the OWG selection procedures for the sports of freestyle skiing &
freeskiing/nordic combined and ski jumping.
M/S/C Glenn Eddy/Jon Engen
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Natt stated that Mark Lampe had spoken to this earlier in his report. In October the board
reauthorized Bill Marolt and Mark Lampe as CEO and CFO, respectively, to essentially enter
into agreements and negotiate them on behalf of the company. We want to specifically
authorize them because there is a financial impact to this if you decide to exercise the
extension of the swap.
Motion #16: To specifically authorize the CEO and/or CFO to enter into an extension of the
swap agreement as discussed earlier.
Kipp Nelson asked if that was an existing swap that was in place.
Lampe replied that it was an existing swap and in June it would revert to a fixed rate of 4.1%
and we've looked at alternatives of extending the swap for another 12 months or 24 months, 12
months is preferred right now. That would allow the tax-exempt bond interest rate to still float at
the very low rates we talked about. Current projections for this current year could be almost
$700,000 in savings. Two years ago when we did this, we saved almost $1.2 million so it's an
opportunity that helps this year significantly but it does come with a cost down the road.
Paine said that Greg Boester was looking at potential refinancing alternatives given the low
interest rate environment. We'd be happy to have you work with Greg Boester if you have an
interest and ways for us to take advantage of an interest rate that is significantly lower than it
was when we initially issued these bonds.
Nelson said he'd be happy to do that.
McLane said there was probably consideration of two years but it was decided that it was likely
that in the course of the upcoming year we will probably redo it altogether. Was that what got
us there?
Lampe agreed that was the reasoning for the one year. If we did two years and we saw a
refinance situation in the next 12 months, the termination fee would be significantly higher on
the two year. If we don't find a deal in 12 months, we can explore extending another 12 months
and it may be more favorable for us 12 months from now.
Paine said the goal was to figure out a long-term solution here. Wells may end up most
competitive; they've been a good partner, but we need to take the time to get a proposal out.
M/S/C Andy McLane/Dexter Paine
Natt said that we next had to have the floor open for member comments as this was the annual
meeting of the organization and asked if there was anyone in the audience who wanted to take
advantage of the open floor. Seeing none, the floor was closed.

18.

Future USSA Board Meeting dates: Dexter Paine
Paine said to check the dates and he thanked everyone for attending the meetings.
USSA Fall Teleconference Meeting, October 16, 2013, 11 a.m. mountain time
USSA Congress 2014: May 14-18, 2014, Park City, UT
USSA BOD & Annual Meeting: May 18, 2014 (Mother's Day - May 11)

19.

Closing Comments & Motion to Adjourn: Dexter Paine
Motion #17: To go into executive session. M/S/C Dexter Paine/Bob Dart
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Executive Session: Dexter Paine
Natt indicated that all non-board members were excused. Gordon Strachan, counsel, was
invited to stay. He thanked everyone for their participation.

Minutes transcribed by Suzette, 6/5/13
Counsel & Exec review, 6/25/13

Addendum 1 – USSA Board of Directors’ & Annual Meeting Agenda
2nd Floor, Borgen Swartz Education Resource Center
USSA Center of Excellence, 1 Victory Lane, Park City, UT
Sunday, May 19, 2013, 7:30 a.m. – 10:30 a.m.
Meeting chair: Dexter Paine

1.

Chairman Calls the Meeting to Order & Moment of Silence

Dexter Paine

2.

Roll Call & Establishment of Quorum

Alex Natt

3.

USSA October 2012 Meeting Minutes’ Approval

Alex Natt

4.

USSA Chairman’s Report

Dexter Paine

5.

USSA Chief Executive Officer’s Report

Bill Marolt

−
6.

USOC & FIS Reports

Financial Report

Mark Lampe

−

USSA Investment Committee Report

G. Boester/M. Lampe

−

U.S. Skiing Foundation Report

B. Slattery/M. Lampe

−

Audit Committee Report

Bill Shiebler

7.

Athletics Report

Luke Bodensteiner

8.

McKinsey Project Summary

Lynn DorseyBleil

9.

Sales & Marketing Report

Michael Jaquet

10.

Events Report

Calum Clark

11.

Communications Report

Tom Kelly

12.

U.S. Ski & Snowboard Team Foundation Report

Ruth Flanagan

13.

USSA Athletes’ Council/USOC AAC Reports

James Southam/Chip Knight

14.

Sport Committee Action Items/Reports
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−

Alpine

Bob Dart

−

Cross Country

Jon Engen

−

Freestyle/Freeskiing

Glenn Eddy

−

Ski Jumping/Nordic Combined

Joe Holland

−

Snowboarding

Jon Casson

15.

USSA Executive/Nomination Screening Committee Report

Alex Natt

16.

USSA Judicial & Legal Committee Reports

Alex Natt

17.

−

SafeSport

−

Revised Background Screening Criteria

−

Jack Edwin Gravenmier

Old/New Business
−

18.

Dexter Paine

Floor Open for Member Comments

Future USSA Board Meeting dates

Dexter Paine

−

USSA Fall Teleconference Meeting, October 16, 2013,
11 a.m. mountain time

−

USSA Congress 2014: May 14-18, 2014, Park City, UT

−

USSA BOD & Annual Meeting: May 18, 2014

19.

Closing Comments & Motion to Adjourn

Dexter Paine

20

Executive Session

Dexter Paine
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Addendum 2 – Revised Background Screening

Criterion Offenses
Managing a Safe Sport environment is important to the USSA. Background screening of all USSA
employees, member coaches and member officials is required. Convictions for the following crimes
will prompt a determination that an applicant “does not meet” the criteria to serve the USSA.
Reportable convictions or disclosures of convictions or registrations, for any of the following criminal
offenses or registrations will prompt a determination that an applicant 'does not meet' the criminal
background screening criteria and a red light determination will be issued:
Felonies
A. Any violent felony (any crime punishable by confinement greater than one year)
B. Any felony within the past ten (10) years involving cruelty to animals.
C. Any non-violent felony (any crime punishable by confinement greater than one year) within
the past ten (10) years not otherwise included above. (i.e., Felony theft or Controlled
Substances)
Crimes of a Sexual Nature
A. Any felony or lesser crime of a sexual nature or classified as a sex offense including but not
limited to prostitution, pornography, indecent exposure; and crimes in which sexual relations
is an element.
B. Any crime for which a conviction places the offender on a sex offender registry.
Misdemeanors
A. Any lesser crime involving force or threat of force against a person within the last ten (10)
years.
B. Any lesser crime involving controlled substances if there was one(1) offense within the past
five (5) years, or two (2) or more offenses within the last ten (10) years (not alcohol).
C. Any lesser crime within the past ten (10) years involving cruelty to animals.
D. Any lesser crime involving harm to a minor within the past ten (10) years not included above.
E. Two driving under the influence offenses (alcohol) within the past five (5) years or more than
two (2) offenses in the past ten (10) years.
NOTE: Criminal offenses include "Attempted Crimes" in the above classifications.
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Addendum 3 – Olympic Selection Procedures
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Addendum I

USSA Athlete Selection Procedures 2014 OWG – Freestyle Skiing/Freeskiing

UNITED STATED SKI & SNOWBOARD ASSOCIATION ATHLETE SELECTION PROCEDURES
2014 OLYMPIC WINTER GAMES
MEN'S AND WOMEN'S FREESKIING & FREESTYLE SKIING
HALFPIPE, SLOPESTYLE, SKICROSS, AERIALS, MOGULS
MARCH 20, 2013
1.

SELECTION SYSTEM
1.1.

Provide the minimum eligibility requirements for an athlete to be considered for nomination
to the Team:
1.1.1.

Nationality/Passport requirements:
Athlete must be a national of the United States at the time of selection.
Athlete must hold a valid U.S. passport that will not expire for six months after
the conclusion of the Games.

1.1.2.

Minimum International Olympic Committee (IOC) standards for participation:
Any competitor in the Olympic Games must be a national of the country of
the National Olympic Committee (NOC) which is entering such competitor.
For additional information regarding an athlete who is a national of two or
more countries, has changed his or her nationality or acquired a new
nationality, refer to the IOC Charter (Rule 42).

1.1.3.

Minimum International Ski Federation (FIS) standards for participation:
Only competitors who hold a valid and active FIS license and who meet the FIS
minimum eligibility standards of a Top 30 in a FIS World Cup or World
Championships, in the event concerned, during the qualification period of July
2012 through January 19, 2014 and have at least 80 FIS points in the event
concerned at the time of nomination or 50 FIS points for Slopestyle are eligible
for selection.

1.1.4.

Other requirements (if any):
Only competitors who are USSA members in good standing will be considered
for nomination.

1.2.

Tryout Events:
1.2.1.

Names, dates and locations of all trials, events and camps to be used as part of
the selection process.
The schedule of tryout events will be finalized and published by June 30, 2013
and shall be available on the USSA website: www.ussa.org Tryout events shall

be scheduled between September 1, 2013 and January 25, 2014. Each
discipline will have between three (3) and seven (7) scheduled tryout events.
1.2.2.

Names, dates, locations and description of how athletes qualify for the trials,
events and camps listed above in 1.2.1.
The qualification procedures for the tryout events will be finalized and published
by June 30, 2013 and shall be available on the USSA website: www.ussa.org

1.3. Athletes shall be nominated to the team based on the following process:
The International Olympic Committee (IOC) has determined that a maximum of twenty
six (26) athletes representing any one nation may compete in the 2014 Olympic Winter
Games in freestyle skiing. The maximum number of athletes named to the U.S. team
will be up to the maximum team size of twenty six (26), with a maximum of fourteen (14)
athletes per gender. The maximum quota for a nation in any one (1) event per gender
will be four (4). Athletes named to the team will start in the event for which they qualified.
The objective criteria for each discipline outlined below are subject to the U.S. earning
those Olympic Nations Quota Starts, in the respective discipline, through the
International Ski Federation (FIS) Olympic Nations Quota World Ranking List.
After the objective criteria have been applied, any unfilled quota slots will be filled via
discretionary selection outlined in Section 2 of these procedures.
Objective Criteria Halfpipe
1. Up to three (3) Halfpipe athletes per gender who have had two top three (3) results,
against the entire competition field, in the selection events during the selection
period will be named to the Olympic team. If more than three (3) athletes, in either
gender, have had two top three (3) results then ties will be broken as follows:
Athletes will score selection points, based on their results in each selection event,
using the FIS World Cup point scoring system (1000 point scale). Only athletes
who are US nationals, and are USSA members in good standing, will be included
when assigning selection points. At the conclusion of the selection events, each
athlete's best (highest) two (2) results will be combined to create a ranking list* for
nomination in each gender. USSA will use the following tie-breaking mechanisms in
order of priority:
a.
b.
c.
d.
e.

Single highest point result during the selection events
Second highest point result during the selection events
Third best point result during selection events
Fourth best point result during selection events
Total selection points (total points earned in all selection events)

2. If team positions remain unfilled after utilization of Section 1 above (selection
based on objective criteria), then athletes will be nominated to the team utilizing
the discretionary selection process set forth in Section 2.2.
* The ranking list will be created by combining the point allocations from each
athlete’s two best results, utilizing the FIS World Cup point scoring system (100
point scale), even if one or more selection events are cancelled due to weather
or other circumstances beyond the control of USSA. This ranking list will also be
utilized in Phase Two of the Discretionary Selection process (See Section 2.2).
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Objective Criteria Slopestyle
1. Up to three (3) Slopestyle athletes, per gender, who have had two top three
(3) results, against the entire competition field, in the selection events during
the selection period will be named to the Olympic team. If more than three (3)
athletes, in either gender, have had two top three (3) results then ties will be
broken as follows:
Athletes will score selection points, based on their results in each selection
event, using the FIS World Cup point scoring system (1000 point scale).
Only athletes who are US nationals, and are USSA members in good
standing, will be included when assigning selection points. At the conclusion
of the selection events, each athlete's best (highest) two (2) results will be
combined to create a ranking list* for nomination in each gender. USSA will
use the following tie-breaking mechanisms in order of priority:
a. Single highest point result during the selection events
b. Second highest point result during the selection events
c. Third best point result during selection events
d. Fourth best point result during selection events
e. Total selection points (total points earned in all selection events)
2

If team positions remain unfilled after utilization of Section 1 above (selection
based on objective criteria), then athletes will be nominated to the team
utilizing the discretionary selection process set forth in Section 2.2.

* The ranking list will be created by combining the point allocations from each
athlete’s two best results, utilizing the FIS World Cup point scoring system (100 point
scale), even if one or more selection events are cancelled due to weather or other
circumstances beyond the control of USSA. This ranking list will also be utilized in
Phase Two of the Discretionary Selection process (See Section 2.2).
Objective Criteria Skicross
1. Up to one (1) Skicross athlete, regardless of gender, who has had two top
three (3) results, against the entire competition field, in the selection events
during the selection period will be named to the Olympic Team. If more than
one (1) athlete has had two top three (3) results then ties will be broken as
follows:
Athletes will score selection points, based on their results in each selection
event, using the FIS World Cup point scoring system (1000 point scale).
Only athletes who are US nationals, and are USSA members in good
standing, will be included when assigning selection points. At the conclusion
of the selection events, each athlete's best (highest) two (2) results will be
combined to create a ranking list* for nomination in each gender. USSA will
use the following tie-breaking mechanisms in order of priority:
a.
b.
c.

Single highest point result during the selection events.
Second highest point result during the selection events.
Highest World Ranking at the conclusion of the selection events
from the 2013/14 FIS World Cup ranking list within the relevant
discipline.
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If team positions remain unfilled after utilization of Section 1 above (selection
based on objective criteria), then athletes will be nominated to the team
utilizing the discretionary selection process set forth in Section 2.2.

* The ranking list will be created by combining the point allocations from each
athlete’s two best results, utilizing the FIS World Cup point scoring system (100 point
scale), even if one or more selection events are cancelled due to weather or other
circumstances beyond the control of USSA. This ranking list will also be utilized in
Phase Two of the Discretionary Selection process (See Section 2.2).
Objective Criteria Aerials
1. Up to one (1) Aerials athlete, per gender, who has had two top three (3)
results, against the entire competition field, in the selection events during the
selection period will be named to the Olympic Team. If more than one (1)
athlete, in either gender, has had two top three (3) results then ties will be
broken as follows:
Athletes will score selection points, based on their results in each selection
event, using the FIS World Cup point scoring system (1000 point scale).
Only athletes who are US nationals, and are USSA members in good
standing, will be included when assigning selection points. At the conclusion
of the selection events, each athlete's best (highest) two (2) results will be
combined to create a ranking list* for nomination in each gender. USSA will
use the following tie-breaking mechanisms in order of priority:
a.
b.
c.
d.
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Best World Cup result during the selection period.
Next best World Cup result during the selection period.
Third best World Cup result during the selection period.
Highest World Cup ranking at the conclusion of the selection
period from the 2013/14 FIS World Cup standing list within the
relevant discipline.

If team positions remain unfilled after utilization of Section 1 above (selection
based on objective criteria), then athletes will be nominated to the team
utilizing the discretionary selection process set forth in Section 2.2.

* The ranking list will be created by combining the point allocations from each
athlete’s two best results, utilizing the FIS World Cup point scoring system (100 point
scale), even if one or more selection events are cancelled due to weather or other
circumstances beyond the control of USSA. This ranking list will also be utilized in
Phase Two of the Discretionary Selection process (See Section 2.2).
Objective Criteria Moguls
1. Up to three (3) Moguls athletes, per gender, who have had two top three (3)
results, against the entire competition field, in the selection events during
the selection period will be named to the Olympic team. If more than three
(3) athletes, in either gender, have had two top three (3) results then ties will
be broken as follows:
Athletes will score selection points, based on their results in each selection
event, using the FIS World Cup point scoring system (100 point scale).
Only athletes who are US nationals, and are USSA members in good
standing, will be included when assigning selection points. At the conclusion
of the selection events, each athlete's best (highest) two (2) results will be
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combined to create a ranking list* for nomination in each gender. USSA will
use the following tie-breaking mechanisms in order of priority:
a.
b.
c.
d.

Best World Cup result during the selection period.
Next best World Cup result during the selection period.
Third best World Cup result during the selection period.
Highest World Cup ranking at the conclusion of the selection
period from the 2013/14 FIS World Cup standing list within the
relevant discipline.

2. If team positions remain unfilled after utilization of Section 1 above
(selection based on objective criteria), then athletes will be nominated to the
team utilizing the discretionary selection process set forth in Section 2.2.
* The ranking list will be created by combining the point allocations from each athlete’s
two best results, utilizing the FIS World Cup point scoring system (100 point scale),
even if one or more selection events are cancelled due to weather or other
circumstances beyond the control of USSA. This ranking list will also be utilized in
Phase Two of the Discretionary Selection process (See Section 2.2).

2.

DISCRETIONARY SELECTION (if applicable)
2.1.

Provide rationale for utilizing discretionary selection (if any):
After selection based upon objective criteria, USSA determined that the best mechanism
for selecting a competitive team is to utilize a discretionary selection process that takes
into consideration the specific circumstances of an athlete and allows for a variety of
criteria to be considered (See Section 2.2 below).

2.2.

List the discretionary criteria and explain how they will be used (if any):
Discretionary selection will be utilized in two phases should slots remain after utilization
of the objective criteria detailed in Section – 1.3.
Phase One (Injury, Illness or Extenuating Circumstance):
An athlete who was not selected via the objective criteria detailed in Section - 1.3. due
to injury, illness or extenuating circumstance, but who meets the minimum requirements
outlined in Section 1.1 may be recommended by the Head Coach for selection to the
team via discretion if they satisfy any of the following, have indicated the potential for
Olympic success, and if there are available slots after the objective criteria has been
applied.





Outstanding competition results from the 2013/2014 season.
Outstanding competition results from the 2012/2013 season.
Recent positive direction or trend of competition results indicating a potential for
Olympic success.
Indication of medal potential in future Olympic or World Championship
competition (such as international age group results and rankings) that would be
materially enhanced by selection to team.

Phase Two (Next Best Ranked Athlete)
Should there be any remaining slots after Phase One has been applied, the
remaining slots will be filled by considering the pool of athletes comprised of the next
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best athlete in each of the disciplines listed in Section 1.3 above. The next best
athlete is defined as the highest ranked athlete on the ranking list in each of the
disciplines set forth in Section 1.3 who was not nominated to the team. In order to
be in the pool, an athlete also has to meet the minimum requirements outlined in
Section 1.1. From the pool, the Head Coach shall recommend and the Selection
Committee shall nominate the required number of athletes in order that the maximum
team size is filled. These nominations shall be made based on the criteria listed
below (in no particular order):



Potential for winning a medal at the 2014 Olympic Winter Games.
A determination of the best makeup of the team, by considering the relative
competitiveness of athletes across disciplines.
Outstanding competition results from the 2013/2014 season.
Outstanding competition results from the 2012/2013 season.
Recent positive direction or trend of competition results indicating a potential for
Olympic success.
Indication of medal potential in future Olympic or World Championship
competition (such as international age group results and rankings) that would be
materially enhanced by selection to team.






2.3.

Provide the name of the committee that will be responsible for making discretionary
selections, along with a complete list of the members’ titles currently serving on the
committee:
The following Committee is responsible for making discretionary selections:
Bill Marolt
Luke Bodensteiner
Jeremy Forster
Todd Schirman
Landon Gardner
2.3.1.

President & CEO
Executive Vice President, Athletics
U.S. Freeskiing Director
U.S. Freestyle Director
Athlete Board Representative

Specify the process that will be used to identify and handle any potential
conflicts of interest involving a member of the committee.
Conflicts of interest may arise for Selection Committee Members during the
team selection process. Conflicts of interest exist when a Selection
Committee member stands to benefit privately from a decision made by the
Selection Committee. A conflict may arise, but is not limited to, when a
Selection Committee Member is in a position to participate in discussion or a
vote concerning an athlete whom he or she coaches or trains privately who is
being considered for a position on the Team. In the interest of assuring a fair
selection process, the following rules will be followed by the Selection
Committee when a conflict of interest arises:
Any member of the selection committee that has a possible conflict of
interest must disclose it. If such conflict exists, the selection committee
member must recuse him/herself from committee discussions and voting.
Further, the committee member should not otherwise influence other
members of the committee in the nomination process. However, a
committee member who recused him/herself, but who has relevant and
necessary information with respect to athlete performance, for example a
national team coach or high performance director, may, if requested by the
selection committee, provide such information to the committee so long as
such information is provided in a fair and unbiased manner.
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3.

REMOVAL OF ATHLETES
3.1.

Prior to acceptance of nominations by the USOC, USSA has jurisdiction over potential
nominees.
An athlete who is to be nominated to the Team by the USSA may be removed as a
nominee for any of the following reasons, as determined by the USSA:
3.1.1 Voluntary withdrawal. Athlete must submit a written letter to the USSA CEO.
3.1.2 Injury or illness as certified by a physician (or medical staff) approved by the
USSA. If an athlete refuses verification of his/her illness or injury by a physician (or
medical staff) approved by the USSA, his/her injury will be assumed to be disabling
and he/she may be removed.
3.1.3 Violation of the USSA's Code of Conduct (Attachment 1).
An athlete who is removed from the Team pursuant to this provision has the right to a
hearing per the USSA's Bylaws (USSA Bylaws Article IX Section B) and the USOC’s
Bylaws, Section 9

4.

3.2.

Once an athlete nomination is accepted by the USOC, the USOC has jurisdiction over
the Team, at which time, in addition to any applicable NGB/HPMO Code of Conduct,
the USOC’s Code of Conduct and Grievance Procedures apply. The USOC’s Code of
Conduct and Grievance Procedures can be found at:
http://www.teamusa.org/For-Athletes/Athlete-Ombudsman/Games-Information.aspx

3.3.

An athlete may be removed as a nominee to the Team or from the Team for an
adjudicated violation of IOC, PASO, IPC, WADA, IF, USADA and/or USOC anti-doping
protocol, policies and procedures, as applicable.

REPLACEMENT OF ATHLETES
4.1.

Describe the selection and approval process for determining replacement athlete(s)
should a vacancy occur:
4.1.1.

prior to submission of Entries by Name to the Local Organizing Committee,
including any applicable group or committee:
Replacements athletes will be identified using the same method of selection
specified in Section 1 and 2 of this document

4.1.2.

after submission of Entries by Name to the Local Organizing Committee,
including any applicable group or committee:
Replacements athletes will be identified using the same method of selection
specified in Section 1 and 2 of this document

5. SUPPORTING DOCUMENTS
USSA will retain the approved Selection Procedures and all supporting documents, including
scouting or evaluation forms, etc., and data from the selection process for six months past the
date of the Closing Ceremony of the Games.
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6. REQUIRED DOCUMENTS
In addition to the USOC Code of Conduct, the following documents are required to be signed
by an athlete as a condition of nomination to the Olympic Games and are included as
attachments:
USSA Code of Conduct (Attachment 1)

7.

PUBLICITY/DISTRIBUTION OF PROCEDURES
The USOC approved Selection Procedures (complete and unaltered) will be posted/published by
the NGB in the following locations:
7.1.

8.

These procedures will be posted to www.ussa.org as soon as possible, but not more than
five (5) business days following notice of approval by the USOC.

DATE OF NOMINATION
The Nomination of Athletes form, including replacements, will be announced to all athletes and
submitted to the USOC on or before: January 26, 2014

9.

MANDATORY TRAINING AND/OR COMPETITION
Any mandatory training and/or competitions after the date of nomination will be announced at
least thirty (30) days prior to the start of training or competition. Location, schedule and duration
of any mandatory training and/or competition will be posted on USSA’s website at
www.ussa.org.

10.

ANTI-DOPING REQUIREMENTS
Athletes must adhere to all IOC, WADA, FIS, USADA and USOC anti-doping protocols, policies
and procedures, as applicable. This includes participation in Out-of-Competition Testing as
required by the IOC, WADA, FIS, USADA and USOC Rules, as applicable.

11.

DEVELOPMENT OF SELECTION PROCEDURES
The following committee/group was responsible for creating these Selection Procedures:
Bill Marolt
Luke Bodensteiner
Jeremy Forster
Todd Schirman
Landon Gardner

12.

President & CEO
Executive Vice President, Athletics
U.S. Freeskiing Director
U.S. Freestyle Director
Athlete Board Representative

USSA BYLAWS AND GRIEVANCE PROCEDURES
The NGB Bylaws and Grievance Procedures can be found at: http://ussa.org/ussa/u-s-ski-andsnowboard-association.
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13.

INTERNATIONAL DISCLAIMER
These procedures are based on IOC and FIS rules and regulations as presently known and
understood. Any change in the selection procedures caused by a change in IOC and FIS rules and
regulations will be distributed to the affected athletes immediately. The selection criteria are based
on the latest information available to USSA. However, the selections are always subject to
unforeseen, intervening circumstances, and realistically may not have accounted for every possible
contingency.
If any force of nature, or force majeure, should cause the altercation or cancellation of any of the
selection events listed in this document, these selection procedures will be revised, pursuant to their
resubmission to the USOC.

14.

ATHLETE OMBUDSMAN
Athletes who have questions regarding their opportunity to compete that are not answered by
USSA may contact the USOC Athlete Ombudsman, John W. Ruger, by:
 Telephone at (719) 866-5000
 Toll-free telephone at (888) ATHLETE (1-888-284-5383)
 E-mail at john.ruger@usoc.org
 www.athleteombudsman.org

15.

USSA SIGNATURES
I certify that I have read and understand the standards/criteria set by FIS and
incorporated those standards/criteria into our Selection Procedures. I further certify that
the information provided herein regarding Athlete Selection Procedures represents the
method approved by USSA.

Position

Print Name

USSA President and CEO

Bill Marolt

USSA Nordic Combined Head Coach

Dave Jarrett

USOC Athletes’ Advisory Council
Representative

Chip Knight

Signature

Date

ATTACHMENT 1
USSA CODE OF CONDUCT

Membership in the United States Ski and Snowboard Association is a privilege, not a right. All USSA
members (athletes, coaches, and officials) when participating in any USSA activity must agree to
conduct themselves according to USSA’s core values of Team, Loyalty, Integrity, Respect,
Perseverance, and Accountability and abide by the spirit and dictates of this Code of Conduct. All
members must agree to comport themselves in a sportsmanlike manner, and are responsible for their
actions while attending or participating in all USSA activities (including but not limited to camps,
competitions, and projects).

9

Sportsmanlike conduct is defined as, but is not limited to: respect for competition officials, resort
employees, and the skiing and snowboarding public, respect for facilities, privileges and operating
procedures, the use of courtesy and good manners, acting responsibly and maturely, refraining from
the use of profane or abusive language, and abstinence from illegal or immoderate use of alcohol and
use of illegal or banned drugs.
While participating in any USSA activity:
1. USSA members shall be subject to the jurisdiction of the International Ski Federation
Statutes, the United States Olympic Committee Bylaws, the USSA Bylaws, and the USSA
Code of Conduct.
2. USSA members shall conduct themselves at all times and in all places as befits worthy
representatives of the United States of America, the United States Olympic Committee,
USSA, their region, division, state or club and in accordance with the best traditions of
national and international competition.
3. USSA members are responsible for knowledge of and adherence to competition rules and
procedures. Members are also responsible for knowledge of and adherence to the rules and
procedures of the USSA national teams, camps or other projects when participating in such.
4. USSA members shall maintain high standards of moral and ethical conduct, which includes
self-control and responsible behavior, consideration for the physical and emotional well-being
of others, and courtesy and good manners.
5. USSA members shall abide by USSA rules and procedures while traveling to and from and
participating in official USSA activities.
6. USSA members shall abstain from illegal and/or immoderate consumption of alcohol.
Absolutely no consumption of alcohol is permitted for those individuals under the age of 21.
Members under 21 years of age shall not participate in gatherings involving consumption of
alcohol unless it is an official USSA or event organizer function.
7. No USSA member shall violate the customs, travel or currency regulations of a country while
traveling with a USSA group or on a USSA ticket.
8. No USSA member shall commit a criminal act.
9. No USSA member shall engage in any conduct that could be perceived as harassment based
upon gender, age, race, religion or disability.
10. USSA members will avoid profane or abusive language and disruptive behavior.
11. USSA members agree to abide by anti-doping rules and procedures established by WADA,
USADA, and/or FIS.
Failure to comply with any of the above provisions may lead to disciplinary action by the appropriate
team or competition leader. Disciplinary action may include:





Removal from the team trip or training camp.
Suspension from training and/or competition.
Elimination of coaching, travel, and other benefits.
Forfeiture of USSA membership.
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USSA is committed to principles of fairness, due process and equal opportunity. Members are entitled
to be treated fairly and in compliance with USSA’s Bylaws, policies and procedures. Members are
entitled to notice and an opportunity for a hearing before being prevented from participating in
protected competition as that term is defined by the USOC Bylaws. Information on the processes for
grievances, suspensions and appeals is available at www.ussa.org.
Nothing in this Code shall be deemed to restrict the individual freedom of a USSA member in matters
not involving activities in which one could not be perceived as representing USSA. In choices of
appearance, lifestyle, behavior and speech while not representing USSA, competitors shall have
complete freedom, provided their statements and actions do not adversely affect the name and
reputation of the USSA. However, in those events where one is representing or could be perceived
as representing USSA, USSA demands that its members understand and agree to behave in a
manner consistent with the best traditions of sportsmanship and USSA’s core values.
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Addendum II

USSA Athlete Selection Procedures 2014 OWG – Nordic Combined Skiing

U.S. SKI AND SNOWBOARD ASSOCIATION ATHLETE SELECTION PROCEDURES
2014 OLYMPIC WINTER GAMES
NORDIC COMBINED
MARCH 27, 2013
1.

SELECTION SYSTEM
1.1.

Provide the minimum eligibility requirements for an athlete to be considered for nomination
to the Team:
1.1.1.

Nationality/Passport requirements:
Athlete must be a national of the United States at the time of selection.
Athlete must hold a valid U.S. passport that will not expire for six months after
the conclusion of the Games.

1.1.2.

Minimum International Olympic Committee (IOC) standards for participation:
Any competitor in the Olympic Games must be a national of the country of
the National Olympic Committee (NOC) which is entering such competitor.
For additional information regarding an athlete who is a national of two or
more countries, has changed his or her nationality or acquired a new
nationality, refer to the IOC Charter (Rule 42).

1.1.3.

Minimum International Ski Federation (FIS) standards for participation:
Only competitors who hold a valid and active FIS license and who meet the
FIS minimum eligibility standard of having gained World Cup and/or
Continental Cup points and thereby appear on the Olympic Quota Allocation
List or on the Continental Cup standings in Nordic Combined during the
qualification period (the 2012/13 and 2013/14 World Cup and Continental Cup
seasons) are eligible for selection.

1.1.4.

Other requirements:
Only competitors who are USSA members in good standing will be
considered for nomination.

1.2.

Tryout Events:
1.2.1.

Names, dates and locations of all competitions to be used as part of the
selection process.
All FIS World Cup and Continental Cup Nordic combined competitions held on
or between November 15, 2013 and January 19, 2014 will be evaluated for
Selection (the schedule of competitions will be posted at www.fis-ski.com when
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approved). In addition, the 2014 U.S. Olympic Trials (date and location TBD
and posted at ussa.org) will be used for selection.
1.2.2.

Names, dates, locations and description of how athletes qualify for the trials,
events and camps listed above in 1.2.1.
Qualification criteria for the 2013/2014 World Cup and Continental Cup will be
published at www.ussa.org.
All athletes who have met the minimum IOC, FIS and USSA standards for
Olympic participation will be invited to compete in the 2014 U.S. Olympic Trials.

1.3.

Athletes shall be nominated to the team based on the following process:
Quotas must be earned by USSA with 5 being the maximum number of slots available
to USSA for the 2014 Sochi Olympic Winter Games.

1.3.1.

The athlete winning the 2014 Olympic Trials for Nordic Combined shall be nominated
to the team.

1.3.2.

Athletes who have not met the objective criteria in Section 1.3.1 may be
recommended by the USSA Nordic Combined Head Coach for nomination to the
team via discretion if they have indicated the potential for Olympic success (see
Section 2 below). There is no requirement that section 1.3.2 be used for nominating
athletes to the team

1.3.3.

If positions remain open after application of the criteria 1.3.1 and 1.3.2, athletes ranked
in the overall World Cup standing as of Jan. 20, 2014 shall be nominated to the team,
in rank order, unless application of this criteria would result in a total of more than the
maximum number of nominations allowed by the FIS, in which case USSA shall use
the following tie-breaking mechanisms in order of priority:

1.3.4.

a.

Most World Cup points earned between November 15, 2013 and
January 19, 2014

b.

Single best World Cup placing earned on or between November 15,
2013 and January 19, 2014

c.

Second best World Cup placing earned on or between November 15,
2013 and January 19, 2014

d.

Third best World Cup placing earned on or between November 15,
2013 and January 19, 2014

If positions remain open after application of the criteria 1.3.1, 1.3.2 and 1.3.3, then
athletes ranked in the overall FIS Continental Cup standings as of Jan. 20, 2014 shall
be nominated to the team in rank order, unless application of this criteria would result
in a total of more than the maximum number of nominations allowed by the FIS (up to
5 men), in which case USSA shall use the following tie-breaking mechanisms in order
of priority:
a.
b.
c.

Most Continental Cup points earned between November 15, 2013 and
January 19, 2014
Single best Continental Cup placing earned on or between November
15, 2013 and January 19, 2014
Second best Continental Cup placing earned on or between November
15, 2013 and January 19, 2014

2

d.

2.

Third best Continental Cup placing earned on or between November
15, 2013 and January 19, 2014

DISCRETIONARY SELECTION
2.1.

Provide rationale for utilizing discretionary selection (if any):
Athletes who have not met the objective criteria in Section 1.3.1 may be recommended
by the USSA Nordic Combined Head Coach for selection to the team via discretion if
they have indicated the potential for Olympic success.

2.2.

List the discretionary criteria and explain how they will be used (if any):
Athletes may be recommended by the USSA Nordic Combined Head Coach for
selection to the team via coaches’ discretion if they satisfy any of the following, and
have indicated a potential for Olympic success:




2.3.

Outstanding competition results from the 2012/2013 or 2013/2014 seasons.
Recent positive direction or trend of competition results indicating a potential
for Olympic success.
Indication of medal potential in future Olympic or World Championship
competition (such as international age group results and rankings) that would
be materially enhanced by selection to the team.

Provide the name of the committee that will be responsible for making discretionary
selections, along with a complete list of the members’ titles currently serving on the
committee:
The following committee is responsible for making discretionary selections:
Bill Marolt - USSA President and CEO
Luke Bodensteiner - USSA Executive Vice President of Athletics
Willy Graves - USSA Nordic Combined/Ski Jumping Athlete Board
Representative
2.3.1.

Process that will be used to identify and handle any potential conflicts of
interest involving a member of the committee.
Conflicts of interest may arise for Selection Committee Members during the
team selection process. Conflicts of interest exist when a Selection
Committee member stands to benefit privately from a decision made by the
Selection Committee. A conflict may arise, but is not limited to, when a
Selection Committee Member is in a position to participate in discussion or a
vote concerning an athlete whom he or she coaches or trains privately who is
being considered for a position on the Team. In the interest of assuring a fair
selection process, the following rules will be followed by the Selection
Committee when a conflict of interest arises:
Any member of the selection committee that has a possible conflict of
interest must disclose it. If such conflict exists, the selection committee
member must recuse him/herself from committee discussions and voting.
Further, the committee member should not otherwise influence other
members of the committee in the nomination process. However, a
committee member who recused him/herself, but who has relevant and
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necessary information with respect to athlete performance, for example a
national team coach, may, if requested by the selection committee, provide
such information to the committee so long as such information is provided in
a fair and unbiased manner.

3.

REMOVAL OF ATHLETES
3.1.

Prior to acceptance of nominations by the USOC, the USSA has jurisdiction over
potential nominees.
An athlete who is to be nominated to the Team by the USSA may be removed as a
nominee for any of the following reasons, as determined by the USSA:
3.1.1.

Voluntary withdrawal. Athlete must submit a written letter to the USSA CEO.

3.1.2.

Injury or illness as certified by a physician (or medical staff) approved by the
USSA. If an athlete refuses verification of his/her illness or injury by a
physician (or medical staff) approved by the USSA, his/her injury will be
assumed to be disabling and he/she may be removed.

3.1.3.

Violation of the USSA’s Code of Conduct (Attachment 1).

An athlete who is removed from the Team pursuant to this provision has the right to a
hearing per the USSA’s Bylaws (USSA Bylaws, Article IX Section B) and the USOC’s
Bylaws, Section 9.

4.

3.2.

Once an athlete nomination is accepted by the USOC, the USOC has jurisdiction over
the Team, at which time, in addition to USSA's Code of Conduct, the USOC’s Code of
Conduct and Grievance Procedures apply. The USOC’s Code of Conduct and
Grievance Procedures can be found at: http://www.teamusa.org/about-usoc/athleteombudsman/olympic-paralympic-and-pan-am-games-information.

3.3.

An athlete may be removed as a nominee to the Team or from the Team for an
adjudicated violation of IOC, WADA, FIS, USADA and/or USOC anti-doping protocol,
policies and procedures, as applicable.

REPLACEMENT OF ATHLETES
4.1.

Process for determining replacement athlete(s) should a vacancy occur:
4.1.1.

prior to submission of Entries by Name to the Local Organizing Committee,
including any applicable group or committee:
Replacement athletes will be identified using the same method of selection
specified in sections 1 and 2 of this document.

4.1.2.

after submission of Entries by Name to the Local Organizing Committee,
including any applicable group or committee:
Replacement athletes will be identified using the same method of selection
specified in sections 1 and 2 of this document.
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5.

SUPPORTING DOCUMENTS
USSA will retain the approved Selection Procedures and all supporting documents, including
scouting or evaluation forms, etc., and data from the selection process for six months past the
date of the Closing Ceremony of the Games.

6.

REQUIRED DOCUMENTS
In addition to the USOC Code of Conduct, the following documents are required to be signed
by an athlete as a condition of nomination to the Olympic Games and are included as
attachments:


7.

USSA Code of Conduct (Attachment 1)

PUBLICITY/DISTRIBUTION OF PROCEDURES
The USOC approved Selection Procedures (complete and unaltered) will be posted/published by
the USSA in the following locations:

8.

7.1.

These procedures will be posted to ussa.org as soon as possible, but not more than five
business days following notice of approval by the USOC.

7.2.

Other: N/A

DATE OF NOMINATION
The Nomination of Athletes form, including replacements, will be announced to all athletes and
submitted to the USOC on or before January 25, 2014.

9.

MANDATORY TRAINING AND/OR COMPETITION
Following the nomination of the team, mandatory training camps may be organized in
preparation for the Olympic Winter Games. The dates, locations and organization of these
training camps are unknown at this time. However athletes will be notified within 30 days in
advance of the mandatory training camp. Final arrangements will be confirmed immediately
prior to any camp based on weather conditions and availability for the best opportunity to
train.

10.

ANTI-DOPING REQUIREMENTS
Athletes must adhere to all IOC, WADA, FIS, USADA and USOC anti-doping protocols, policies
and procedures, as applicable. This includes participation in Out-of-Competition Testing as
required by the IOC, WADA, FIS, USADA and USOC Rules, as applicable.

11.

DEVELOPMENT OF SELECTION PROCEDURES
The following committee/group was responsible for creating these Selection Procedures:
Bill Marolt

USSA President and CEO
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Luke Bodensteiner
Dave Jarrett
Alex Natt
Willy Graves

12.

USSA Executive Vice President, Athletics
Nordic Combined Head Coach
USSA Legal Counsel
USSA Athlete Board Representative

NGB/PSO/HPMO BYLAWS AND GRIEVANCE PROCEDURES
The USSA Bylaws and Grievance Procedures can be found at: http://ussa.org/ussa/u-s-skiand-snowboard-association

13.

INTERNATIONAL DISCLAIMER
These procedures are based on IOC, as applicable, and/or FIS rules and regulations as presently
known and understood. Any change in the selection procedures caused by a change in IOC, as
applicable, and/or FIS rules and regulations will be distributed to the affected athletes immediately.
The selection criteria are based on the latest information available to the USSA. However, the
selections are always subject to unforeseen, intervening circumstances, and realistically may not
have accounted for every possible contingency.
If any force of nature, or force majeure, should cause the alteration or cancellation of any of the
selection events listed in this document, these selection procedures will be revised, pursuant to their
resubmission to the USOC.

14.

ATHLETE OMBUDSMAN
Athletes who have questions regarding their opportunity to compete that are not answered by
the USSA may contact the USOC Athlete Ombudsman, John W. Ruger, by:
 Telephone at (719) 866-5000
 Toll-free telephone at (888) ATHLETE (1-888-284-5383)
 E-mail at john.ruger@usoc.org
 www.athleteombudsman.org

15.

NGB/PSO/HPMO SIGNATURES
I certify that I have read and understand the standards/criteria set by FIS and
incorporated those standards/criteria into our Selection Procedures. I further certify that
the information provided herein regarding Athlete Selection Procedures represents the
method approved by the USSA.
Position

Print Name

USSA President and CEO

Bill Marolt

USSA Nordic Combined Head Coach

Dave Jarrett

USOC Athletes’ Advisory Council
Representative

Chip Knight

6

Signature

Date

ATTACHMENT 1
USSA CODE OF CONDUCT

Membership in the United States Ski and Snowboard Association is a privilege, not a right. All USSA
members (athletes, coaches, and officials) when participating in any USSA activity must agree to
conduct themselves according to USSA’s core values of Team, Loyalty, Integrity, Respect,
Perseverance, and Accountability and abide by the spirit and dictates of this Code of Conduct. All
members must agree to comport themselves in a sportsmanlike manner, and are responsible for their
actions while attending or participating in all USSA activities (including but not limited to camps,
competitions, and projects).
Sportsmanlike conduct is defined as, but is not limited to: respect for competition officials, resort
employees, and the skiing and snowboarding public, respect for facilities, privileges and operating
procedures, the use of courtesy and good manners, acting responsibly and maturely, refraining from
the use of profane or abusive language, and abstinence from illegal or immoderate use of alcohol and
use of illegal or banned drugs.
While participating in any USSA activity:
1. USSA members shall be subject to the jurisdiction of the International Ski Federation
Statutes, the United States Olympic Committee Bylaws, the USSA Bylaws, and the USSA
Code of Conduct.
2. USSA members shall conduct themselves at all times and in all places as befits worthy
representatives of the United States of America, the United States Olympic Committee,
USSA, their region, division, state or club and in accordance with the best traditions of
national and international competition.
3. USSA members are responsible for knowledge of and adherence to competition rules and
procedures. Members are also responsible for knowledge of and adherence to the rules and
procedures of the USSA national teams, camps or other projects when participating in such.
4. USSA members shall maintain high standards of moral and ethical conduct, which includes
self-control and responsible behavior, consideration for the physical and emotional well-being
of others, and courtesy and good manners.
5. USSA members shall abide by USSA rules and procedures while traveling to and from and
participating in official USSA activities.
6. USSA members shall abstain from illegal and/or immoderate consumption of alcohol.
Absolutely no consumption of alcohol is permitted for those individuals under the age of 21.
Members under 21 years of age shall not participate in gatherings involving consumption of
alcohol unless it is an official USSA or event organizer function.
7. No USSA member shall violate the customs, travel or currency regulations of a country while
traveling with a USSA group or on a USSA ticket.
8. No USSA member shall commit a criminal act.
9. No USSA member shall engage in any conduct that could be perceived as harassment based
upon gender, age, race, religion or disability.
10. USSA members will avoid profane or abusive language and disruptive behavior.
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11. USSA members agree to abide by anti-doping rules and procedures established by WADA,
USADA, and/or FIS.
Failure to comply with any of the above provisions may lead to disciplinary action by the appropriate
team or competition leader. Disciplinary action may include:





Removal from the team trip or training camp.
Suspension from training and/or competition.
Elimination of coaching, travel, and other benefits.
Forfeiture of USSA membership.

USSA is committed to principles of fairness, due process and equal opportunity. Members are entitled
to be treated fairly and in compliance with USSA’s Bylaws, policies and procedures. Members are
entitled to notice and an opportunity for a hearing before being prevented from participating in
protected competition as that term is defined by the USOC Bylaws. Information on the processes for
grievances, suspensions and appeals is available at www.ussa.org.
Nothing in this Code shall be deemed to restrict the individual freedom of a USSA member in matters
not involving activities in which one could not be perceived as representing USSA. In choices of
appearance, lifestyle, behavior and speech while not representing USSA, competitors shall have
complete freedom, provided their statements and actions do not adversely affect the name and
reputation of the USSA. However, in those events where one is representing or could be perceived
as representing USSA, USSA demands that its members understand and agree to behave in a
manner consistent with the best traditions of sportsmanship and USSA’s core values.
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Addendum III

USSA Athlete Selection Procedures 2014 OWG – Ski Jumping

U.S. SKI AND SNOWBOARD ASSOCIATION ATHLETE SELECTION PROCEDURES
2014 OLYMPIC WINTER GAMES
SKI JUMPING
March 27, 2013
1.

SELECTION SYSTEM
1.1.

Provide the minimum eligibility requirements for an athlete to be considered for nomination
to the Team:
1.1.1.

Nationality/Passport requirements:
Athlete must be a national of the United States at the time of selection.
Athlete must hold a valid U.S. passport that will not expire for six months after
the conclusion of the Games.

1.1.2.

Minimum International Olympic Committee (IOC) standards for participation:
Any competitor in the Olympic Games must be a national of the country of
the National Olympic Committee (NOC) which is entering such competitor.
For additional information regarding an athlete who is a national of two or
more countries, has changed his or her nationality or acquired a new
nationality, refer to the IOC Charter (Rule 42).

1.1.3.

Minimum International Ski Federation (FIS) standards for participation:
Only competitors who hold a valid and active FIS license and who meet the
FIS minimum eligibility standard of having gained FIS World Cup, Grand Prix
or Continental Cup points on or between July 1, 2012 and January 19, 2014
are eligible for selection.

1.1.4.

Other requirements:
Only competitors who are USSA members in good standing will be
considered for nomination.

1.2.

Tryout Events:
1.2.1.

Names, dates and locations of all competitions to be used as part of the
selection process.
All FIS World Cup and Continental Cup ski jumping competitions held on or
between November 15, 2013 and January 19, 2014 will be evaluated for
Selection (the schedule of competitions will be posted at www.fis-ski.com when
approved). In addition, the 2014 U.S. Olympic Trials (date and location TBD
and posted at ussa.org) will count towards selection.
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1.2.2.

Names, dates, locations and description of how athletes qualify for the trials,
events and camps listed above in 1.2.1.
Qualification criteria for the 2013/2014 World Cup and Continental Cup will be
published at www.ussa.org.
All athletes who have met the minimum IOC, FIS and USSA standards for
Olympic participation will be invited to compete in the 2014 U.S. Olympic Trials.

1.3.

Athletes shall be nominated to the team based on the following process:
Quotas must be earned by USSA with 5 men and 4 women being the maximum
number of slots available to USSA for the 2014 Sochi Olympic Winter Games.

1.3.1.
1.3.2.

1.3.3.

The male and female athlete winning the 2014 Olympic Trials for Ski jumping shall be
nominated to the team.
Athletes who have not met the objective criteria in Section 1.3.1 may be
recommended by the USSA Executive Vice President of Athletics for selection to the
team via discretion if they have indicated the potential for Olympic success (see
Section 2 below). There is no requirement that section 1.3.2 be used for nominating
athletes to the team.
If positions remain open after application of the criteria 1.3.1 and 1.3.2 athletes ranked
in the overall World Cup standing as of Jan. 20, 2014 shall be nominated to the team,
in rank order, unless application of this criteria would result in a total of more than the
maximum number of nominations allowed by the FIS (up to 5 men and 4 women), in
which case USSA shall use the following tie-breaking mechanisms in order of priority:
a. Most World Cup points earned between November 15, 2013 and January
19, 2014
b. Single best World Cup placing earned on or between November 15, 2013
and January 19, 2014
c. Second best World Cup placing earned on or between November 15,
2013 and January 19, 2014
d. Third best World Cup placing earned on or between November 15, 2013
and January 19, 2014

1.3.4.

If positions remain open after application of the criteria 1.3.1, 1.3.2 and 1.3.3 , then
athletes ranked in the overall FIS Continental Cup standings as of Jan. 20, 2014 shall
be nominated to the team in rank order, unless application of this criteria would result
in a total of more than the maximum number of nominations allowed by the FIS (up to
5 men and 4 women), in which case USSA shall use the following tie-breaking
mechanisms in order of priority:
a. Most Continental Cup points earned between November 15, 2013 and
January 19, 2014
b. b. Single best Continental Cup placing earned on or between November
15, 2013 and January 19, 2014
c. Second best Continental Cup placing earned on or between November
15, 2013 and January 19, 2014
d. Third best Continental Cup placing earned on or between November 15,
2013 and January 19, 2014
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2.

DISCRETIONARY SELECTION
2.1.

Provide rationale for utilizing discretionary selection (if any):
See 2.2 below.

2.2.

List the discretionary criteria and explain how they will be used (if any):
Athletes who have not met the objective criteria in Section 1.3.1 may be recommended
by the USSA Executive Vice President of Athletics for selection to the team via
discretion if they have indicated the potential for Olympic success.
Athletes may be recommended by the USSA Executive Vice President of Athletics for
selection to the team via discretion if they satisfy any of the following, and have
indicated a potential for Olympic success:




2.3.

Outstanding competition results from the 2012/2013 or 2013/2014 seasons.
Recent positive direction or trend of competition results indicating a potential for
Olympic success.
Indication of medal potential in future Olympic or World Championship
competition (such as international age group results and rankings) that would
be materially enhanced by selection to the team.

Provide the name of the committee that will be responsible for making discretionary
selections, along with a complete list of the members’ titles currently serving on the
committee
The following committee is responsible for making discretionary selections:
Bill Marolt
Troy Flanagan
Willy Graves

2.3.1.

USSA President and CEO
USSA High Performance Director
USSA Nordic Combined/Ski Jumping Athlete Board
Representative

Process that will be used to identify and handle any potential conflicts of
interest involving a member of the committee.
Conflicts of interest may arise for Selection Committee Members during the
team selection process. Conflicts of interest exist when a Selection
Committee member stands to benefit privately from a decision made by the
Selection Committee. A conflict may arise, but is not limited to, when a
Selection Committee Member is in a position to participate in discussion or a
vote concerning an athlete whom he or she coaches or trains privately who is
being considered for a position on the Team. In the interest of assuring a fair
selection process, the following rules will be followed by the Selection
Committee when a conflict of interest arises:
Any member of the selection committee that has a possible conflict of
interest must disclose it. If such conflict exists, the selection committee
member must recuse him/herself from committee discussions and voting.
Further, the committee member should not otherwise influence other
members of the committee in the nomination process. However, a
committee member who recused him/herself, but who has relevant and
necessary information with respect to athlete performance, for example a
national team coach, may, if requested by the selection committee, provide
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such information to the committee so long as such information is provided in
a fair and unbiased manner.

3.

REMOVAL OF ATHLETES
3.1.

Prior to acceptance of nominations by the USOC, the USSA has jurisdiction over
potential nominees.
An athlete who is to be nominated to the Team by the USSA may be removed as a
nominee for any of the following reasons, as determined by the USSA:
3.1.1.
3.1.2.

3.1.3.

Voluntary withdrawal. Athlete must submit a written letter to the USSA CEO.
Injury or illness as certified by a physician (or medical staff) approved by the
USSA. If an athlete refuses verification of his/her illness or injury by a
physician (or medical staff) approved by the USSA, his/her injury will be
assumed to be disabling and he/she may be removed.
Violation of the USSA’s Code of Conduct (Attachment 1).

An athlete who is removed from the Team pursuant to this provision has the right to a
hearing per the USSA’s Bylaws (USSA Bylaws, Article IX Section B) and the USOC’s
Bylaws, Section 9.
3.2. Once an athlete nomination is accepted by the USOC, the USOC has jurisdiction over the
Team, at which time, in addition to USSA's Code of Conduct, the USOC’s Code of
Conduct and Grievance Procedures apply. The USOC’s Code of Conduct and
Grievance Procedures can be found at: http://www.teamusa.org/about-usoc/athleteombudsman/olympic-paralympic-and-pan-am-games-information
3.3.

4.

An athlete may be removed as a nominee to the Team or from the Team for an
adjudicated violation of IOC, WADA, FIS, USADA and/or USOC anti-doping protocol,
policies and procedures, as applicable.

REPLACEMENT OF ATHLETES
4.1.

Process for determining replacement athlete(s) should a vacancy occur:
4.1.1.

prior to submission of Entries by Name to the Local Organizing Committee,
including any applicable group or committee:
replacement athletes will be identified using the same method of selection
specified in sections 1 and 2 of this document.

4.1.2.

after submission of Entries by Name to the Local Organizing Committee,
including any applicable group or committee:
replacement athletes will be identified using the same method of selection
specified in sections 1 and 2 of this document.

5.

SUPPORTING DOCUMENTS
USSA will retain the approved Selection Procedures and all supporting documents, including
scouting or evaluation forms, etc., and data from the selection process for six months past the
date of the Closing Ceremony of the Games.
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6.

REQUIRED DOCUMENTS
In addition to the USOC Code of Conduct, the following documents are required to be signed
by an athlete as a condition of nomination to the Olympic Games and are included as
attachments:


7.

USSA Code of Conduct (Attachment 1)

PUBLICITY/DISTRIBUTION OF PROCEDURES
The USOC approved Selection Procedures (complete and unaltered) will be posted/published by
the USSA in the following locations:

8.

7.1.

These procedures will be posted to ussa.org as soon as possible, but not more than five
business days following notice of approval by the USOC.

7.2.

Other: N/A

DATE OF NOMINATION
The Nomination of Athletes form, including replacements, will be announced to all athletes and
submitted to the USOC on or before January 25, 2014.

9.

MANDATORY TRAINING AND/OR COMPETITION
Following the nomination of the team, mandatory training camps may be organized in
preparation for the Olympic Winter Games. The dates, locations and organization of these
training camps are unknown at this time. However athletes will be notified within 30 days in
advance of the mandatory training camp. Final arrangements will be confirmed immediately
prior to any camp based on weather conditions and availability for the best opportunity to
train.

10.

ANTI-DOPING REQUIREMENTS
Athletes must adhere to all IOC, WADA, FIS, USADA and USOC anti-doping protocols, policies
and procedures, as applicable. This includes participation in Out-of-Competition Testing as
required by the IOC, WADA, FIS, USADA and USOC Rules, as applicable.

11.

DEVELOPMENT OF SELECTION PROCEDURES
The following committee/group was responsible for creating these Selection Procedures:
Bill Marolt, President and CEO
Luke Bodensteiner, Executive Vice President, Athletics
Alex Natt, USSA Legal Counsel
Willy Graves, USSA Athlete Board Representative
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12.

NGB/PSO/HPMO BYLAWS AND GRIEVANCE PROCEDURES
The USSA Bylaws and Grievance Procedures can be found at: http://ussa.org/ussa/u-s-skiand-snowboard-association

13.

INTERNATIONAL DISCLAIMER
These procedures are based on IOC, as applicable, and/or FIS rules and regulations as presently
known and understood. Any change in the selection procedures caused by a change in IOC, as
applicable, and/or FIS rules and regulations will be distributed to the affected athletes immediately.
The selection criteria are based on the latest information available to the USSA. However, the
selections are always subject to unforeseen, intervening circumstances, and realistically may not
have accounted for every possible contingency.
If any force of nature, or force majeure, should cause the alteration or cancellation of any of the
selection events listed in this document, these selection procedures will be revised, pursuant to their
resubmission to the USOC.

14.

ATHLETE OMBUDSMAN
Athletes who have questions regarding their opportunity to compete that are not answered by
the USSA may contact the USOC Athlete Ombudsman, John W. Ruger, by:
 Telephone at (719) 866-5000
 Toll-free telephone at (888) ATHLETE (1-888-284-5383)
 E-mail at john.ruger@usoc.org
 www.athleteombudsman.org

15.

NGB/PSO/HPMO SIGNATURES
I certify that I have read and understand the standards/criteria set by FIS and
incorporated those standards/criteria into our Selection Procedures. I further certify that
the information provided herein regarding Athlete Selection Procedures represents the
method approved by the USSA.
Position

Print Name

USSA President and CEO

Bill Marolt

USSA Nordic Combined Head Coach

Dave Jarrett

USOC Athletes’ Advisory Council
Representative

Chip Knight
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Signature

Date

ATTACHMENT 1
USSA CODE OF CONDUCT

Membership in the United States Ski and Snowboard Association is a privilege, not a right. All USSA
members (athletes, coaches, and officials) when participating in any USSA activity must agree to
conduct themselves according to USSA’s core values of Team, Loyalty, Integrity, Respect,
Perseverance, and Accountability and abide by the spirit and dictates of this Code of Conduct. All
members must agree to comport themselves in a sportsmanlike manner, and are responsible for their
actions while attending or participating in all USSA activities (including but not limited to camps,
competitions, and projects).
Sportsmanlike conduct is defined as, but is not limited to: respect for competition officials, resort
employees, and the skiing and snowboarding public, respect for facilities, privileges and operating
procedures, the use of courtesy and good manners, acting responsibly and maturely, refraining from
the use of profane or abusive language, and abstinence from illegal or immoderate use of alcohol and
use of illegal or banned drugs.
While participating in any USSA activity:
1. USSA members shall be subject to the jurisdiction of the International Ski Federation
Statutes, the United States Olympic Committee Bylaws, the USSA Bylaws, and the USSA
Code of Conduct.
2. USSA members shall conduct themselves at all times and in all places as befits worthy
representatives of the United States of America, the United States Olympic Committee,
USSA, their region, division, state or club and in accordance with the best traditions of
national and international competition.
3. USSA members are responsible for knowledge of and adherence to competition rules and
procedures. Members are also responsible for knowledge of and adherence to the rules and
procedures of the USSA national teams, camps or other projects when participating in such.
4. USSA members shall maintain high standards of moral and ethical conduct, which includes
self-control and responsible behavior, consideration for the physical and emotional well-being
of others, and courtesy and good manners.
5. USSA members shall abide by USSA rules and procedures while traveling to and from and
participating in official USSA activities.
6. USSA members shall abstain from illegal and/or immoderate consumption of alcohol.
Absolutely no consumption of alcohol is permitted for those individuals under the age of 21.
Members under 21 years of age shall not participate in gatherings involving consumption of
alcohol unless it is an official USSA or event organizer function.
7. No USSA member shall violate the customs, travel or currency regulations of a country while
traveling with a USSA group or on a USSA ticket.
8. No USSA member shall commit a criminal act.
9. No USSA member shall engage in any conduct that could be perceived as harassment based
upon gender, age, race, religion or disability.
10. USSA members will avoid profane or abusive language and disruptive behavior.
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11. USSA members agree to abide by anti-doping rules and procedures established by WADA,
USADA, and/or FIS.
Failure to comply with any of the above provisions may lead to disciplinary action by the appropriate
team or competition leader. Disciplinary action may include:





Removal from the team trip or training camp.
Suspension from training and/or competition.
Elimination of coaching, travel, and other benefits.
Forfeiture of USSA membership.

USSA is committed to principles of fairness, due process and equal opportunity. Members are entitled
to be treated fairly and in compliance with USSA’s Bylaws, policies and procedures. Members are
entitled to notice and an opportunity for a hearing before being prevented from participating in
protected competition as that term is defined by the USOC Bylaws. Information on the processes for
grievances, suspensions and appeals is available at www.ussa.org.
Nothing in this Code shall be deemed to restrict the individual freedom of a USSA member in matters
not involving activities in which one could not be perceived as representing USSA. In choices of
appearance, lifestyle, behavior and speech while not representing USSA, competitors shall have
complete freedom, provided their statements and actions do not adversely affect the name and
reputation of the USSA. However, in those events where one is representing or could be perceived
as representing USSA, USSA demands that its members understand and agree to behave in a
manner consistent with the best traditions of sportsmanship and USSA’s core values.
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