
USSA	  Club	  Excellence	  Conference	  
The	  Yarrow	  –	  May	  12,	  2015	  

"Crea4ng	  different	  levels	  of	  
programming	  for	  op4mal	  

Par3cipa3on	  and	  Performance	  –	  new	  
approaches	  to	  athlete	  recruitment	  

and	  reten4on	  strategies.”	  



Par3cipa3on	  /	  Performance	  

“The	  fact	  is	  that	  solving	  problems	  is	  hard.	  If	  a	  
given	  problem	  s4ll	  exists,	  you	  can	  bet	  that	  a	  lot	  
of	  people	  have	  already	  come	  along	  and	  failed	  to	  
solve	  it.	  Easy	  problems	  evaporate;	  it	  is	  the	  hard	  
ones	  that	  linger.”	  
	  
Excerpt	  From:	  Steven	  D.	  Levi@	  &	  Stephen	  J.	  Dubner.	  “Freakonomics	  Rev	  Ed.”	  HarperCollinsPublishers.	  iBooks.	  This	  material	  may	  be	  
protected	  by	  copyright.	  



Par3cipa3on	  /	  Performance	  

•  Is	  your	  club	  focused	  on	  par4cipa4on	  or	  performance?	  
•  “Yes”!	  
•  There	  can	  be	  no	  performance	  without	  par4cipa4on	  
•  Fun,	  Friendships,	  Improvement	  –	  Key	  to	  children	  
•  Healthy	  lifestyles	  and	  “Sport	  for	  Life”	  
•  Improvement	  and	  developing	  poten4al	  =	  Performance	  



-‐	  From	  Aspen	  Ins3tute	  “Project	  Play	  –	  Playbook”	  

	  





Recruitment	  

•  Excitement,	  visibility	  and	  successful	  role	  
models	  

•  Fun,	  skill	  building,	  life4me	  sport	  
•  Accessibility:	  430	  Local	  Clubs	  
•  Cost,	  Value,	  Convenience,	  Reputa4on	  
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AVSC	  Enrollment	  Trends	  

Courtesy:	  AVSC	  –	  Walt	  Evans	  
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•  Slight	  downturn	  U8	  
•  Significant	  increase	  
of	  U10,	  U12,	  U14	  
and	  U16	  

•  Decrease	  of	  U18	  
•  50%	  decline	  of	  U21	  

15	  Year	  USSA	  Membership	  TrendsCourtesy	  Jeff	  Weinmann	  USSA	  
Age 2000 2005 2010 2015 

5 55 75 74 19 
6 241 311 286 191 
7 493 682 622 444 
8 794 1078 1059 1046 
9 1207 1481 1478 1349 

10 1394 1660 1638 1647 
11 1527 1799 1782 1895 
12 1447 1721 1670 1752 
13 1353 1570 1473 1730 
14 1217 1418 1373 1340 
15 1037 1122 1001 1141 
16 901 909 922 846 
17 820 777 791 728 
18 791 598 622 408 
19 627 473 504 302 
20 423 374 401 215 



USSA	  MembershipsCourtesy	  –	  Bill	  Gunesch	  Mt.	  Hood	  Academy	  







-‐	  From	  Aspen	  Ins3tute	  “Project	  Play	  –	  Playbook”	  

	  



Sport	  Par4cipa4on	  

“We	  emphasize	  performance	  over	  par4cipa4on	  
well	  before	  kids’	  bodies,	  minds,	  and	  interests	  
mature.	  And	  we	  tend	  to	  value	  the	  child	  who	  can	  
help	  win	  games	  or	  whose	  families	  can	  afford	  the	  
rising	  fees.	  The	  risks	  for	  that	  child	  are	  overuse	  
injuries,	  concussion,	  and	  burnout.”	  

-‐	  From	  Aspen	  Ins3tute	  “Project	  Play	  –	  Playbook”	  



Youth	  Sports	  Par4cipa4onCanadian	  Study	  Study	  

	  	  	  	  Reasons	  for	  quiing	  youth	  sports	  

• #1	  Stopped	  having	  fun	  (43%)	  
• #2	  Not	  enough	  4me	  (31%)	  

• #3	  Not	  believing	  good	  enough	  (27%)	  



	  	  	  Youth	  Sports	  Par4cipa4onMichigan	  State	  University	  Study	  

• 75%	  of	  youth	  sports	  par4cipants	  quit	  by	  15	  
• #1	  Reason:	  I	  was	  not	  having	  fun	  
• #2	  Reason:	  The	  coach	  was	  a	  poor	  teacher	  
• #3	  Reason:	  I	  lost	  interest	  



-‐	  From	  Aspen	  Ins3tute	  “Project	  Play	  –	  Playbook”	  

	  



USSA	  Reten4on	  

•  Accellera4ng	  commitment	  (4me,	  money,	  
opportunity	  cost)	  

•  “All	  In”	  or	  “Out”	  
•  Lack	  of	  viable	  alterna4ves	  to	  High	  
Performance	  track	  



Norwegian	  Report	  



-‐	  From	  Aspen	  Ins3tute	  “Project	  Play	  –	  Playbook”	  

	  



Real	  World	  Examples	  



Sugar	  Bowl	  Ski	  Team	  –	  “Snow	  Rangers”	  
•  Alterna4ve	  and	  “Safety	  Net”	  
•  ~35	  athletes	  of	  500	  

popula4on	  
•  Most	  par4cipants	  are	  former	  

compe4tors	  
•  Some	  from	  other	  Tahoe	  

programs	  
•  Partnership	  with	  BAC	  

(Backcounty	  Ac4vity	  Center)	  
•  Similar	  program	  structure	  to	  

compe44on	  programs	  
	  
	  



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  “Get	  in	  the	  Gates”	  	  	  	  	  	  
•  4	  x	  week	  for	  15	  weeks	  
•  60	  –	  2	  hour	  sessions	  =	  120	  Hours	  
•  “Introductory”	  price	  of	  $895	  
•  Simple	  Scholarship	  of	  up	  to	  $500	  
•  $395	  net	  cost	  =	  $3.29	  per	  hour	  
•  Free	  as	  add-‐on	  to	  exis4ng	  members	  
•  Children	  to	  Masters	  and	  families	  
•  Narrow	  focus	  
•  Quality	  training	  and	  coaching	  
•  No	  –	  Timing,	  Video,	  Goal	  seing,	  etc.	  
•  Low	  cost	  alterna4ve	  to	  high	  touch	  

Full-‐Time	  Programs	  
•  Introduc4on	  and	  “Safety	  Net”	  
	  



Solu3ons	  and	  Ideas?	  
•  Sport	  Leaders	  
•  Resort	  Operators	  
•  NGB	  and	  Volunteer	  Sport	  Commitees	  
•  Clubs	  and	  Academies	  
•  Parents	  and	  Coaches	  
•  Communi4es	  


