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What are the
priorities?

Collaborative?
Capacity?
Resources?
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How will we get there?

» Strategic objectives

* Primary considerations for each/most important feedback from the

community
« Staff or board leader for each — delegation
» Strategies

» Goals (for each objective, the specific step-by-step goals per that

objective)
» Tasks
« Timelines
» Strategic budget projections
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Communicate the plan!
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we going?
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