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Use this tool to assess the strategic diversity of your board and 

for board succession planning. Customize for your Club 

Board Member or Candidate >>>>>>>> 	
  Joey	
  Downhill	
   Misty	
  Flip	
  

Years on Board 	
  	
   	
  	
  
Date current term is up 	
  	
   	
  	
  
Male  	
  	
   	
  	
  
Female 	
  	
   	
  	
  

18-35 	
  	
   	
  	
  
36-50 	
  	
   	
  	
  
51-65 	
  	
   	
  	
  

over 65 	
  	
   	
  	
  
Primary Residence 	
  	
   	
  	
  

Mountain Village 	
  	
   	
  	
  
Town  	
  	
   	
  	
  

Out of Town (in Valley) 	
  	
   	
  	
  
Out of Valley 	
  	
   	
  	
  

Greater Region 	
  	
   	
  	
  
Second Home Owner (Primary Residence?) 	
  	
   	
  	
  

Area of Expertise 	
  	
   	
  	
  
 Leadership / Governance 	
  	
   	
  	
  

 Finance 	
  	
   	
  	
  
 Development/Fundraising 	
  	
   	
  	
  

 Marketing/Public Relations 	
  	
   	
  	
  
 Competitive Snowsports 	
  	
   	
  	
  

 Education  	
  	
   	
  	
  
 Parent and Volunteer Relations 	
  	
   	
  	
  

Social Capital 	
  	
   	
  	
  
 What are the different areas where you need 
“connections”: government, resort owner/manager, 
local schools/families, access to wealth/philanthropy, 
etc. 
  

	
  	
   	
  	
  

	
  	
   	
  	
  


